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Statement of Work

The following Statement of Work to be agreed by the parties under this Agreement in respect of any Services requested by Client ABC Ltd where applicable and agreed by the parties:

SOFTWARE VENDOR XYZ LTD

and

CLIENT ABC LTD

This Statement of Work is entered into between Client ABC Ltd Group Plc and Software Vendor XYZ Ltd and is made on the terms of the Agreement for, software design and development services (the “Agreement”) agreed between the parties as of [Insert Date].  The terms of the Agreement are incorporated into this Statement of Work in full, subject to any express modifications contained in Schedule 1 to this Statement of Work and the rules of interpretation contained in Clause 1 of the Agreement therefore apply to this Statement of Work.

Software Vendor XYZ Ltd shall deliver the task as set out in Section A1 to deliver the requirements specified in Section A4  in order to achieve the Key Milestones (as set out in Section A5) and Acceptance Tests (as set out in Section A9) in accordance with the Work Break Down Structure (as set out in Section A1).
















Statement of Work                                          Engagement code ????

	Vendor: Software Vendor XYZ Ltd

	Client: Client ABC Ltd
Client Address: 
XXXXXXXXXXXXX 
XXXXXXXXX 
XXXX 
XXXX XXX  

	Purchase Order Number: XXXXXXXXXXXXXXX
Project Manager: XXXXXXXXX
Originator's Name: XXXXXX XXXXX
Priority (High/Medium/Low): H
Date Raised: XX.XX.XX
Date Statement Required: XX.XX.XX
Client Request:  YES      (delete one)


Section A1 Work Breakdown Estimate
Provides a total estimate of the overall value of the requirement, including the cost of the professional services, the travel and living costs, translation, miscellaneous costs, GST/HST and any other costs which will be associated with the requirement.
	 
	Days
	Cost

	Design 
	 
	 

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	 
	X
	£XXXX.XX

	Development 
	 
	 

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	 
	X
	£XXXX.XX

	 
	X
	£XXXX.XX

	Delivery
	 
	 

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	XXXXXXXXXXXXXXXX
	X
	£XXXX.XX

	 
	X
	£XXXX.XX

	Total Time / Cost
	53
	£2,234,113.00



Section A2
Objectives of the Requirements:

Describes what is to be achieved or delivered by the completion of the contract. It also identifies the intended use of the completed requirement.




Section A3
Background & Specific Scope of the Requirement

Identifies the situation leading up to the requirement. It describes the range, extent, and parameters around the work to be completed in association with the contract and those events and circumstances leading to the need for this contract.

This section may also include a description of the organization, end users, previous contract work and its success or failure, bibliography, references, technical experts in the field, previous contractors, etc. - anything that will assist the contractor in formulating a good bid.

It identifies how the requirement which is the subject of the SOW fits within a particular drug submission/ medical device application and highlights the relevant performance targets overall.

Section A4
System Software Requirements
System Specifications Detailed below:-. 
The requirements describe the tasks or activities to be performed by the Contractor. It also includes a detailed description of what is required for each of the identified deliverables. The description will provide sufficient information so that all parties will be able to understand what will signal completion of a phase or milestone in the work. In most situations, this Section will identify what methodology and sequence each of the deliverables will need to meet, how the deliverable will need to be delivered and what will be the relationship of one deliverable with another. 
Section A5
Key Delivery & Payment Milestones

	
	Key Milestone Description
(Statement of Workd Software Releases) 

	Percentage of Total Fixed charge
	Charges Due
	Start 
	Expected Delivery & Statement of Workd Acceptance Dates

	1
	XXXXXXXXXXXXX
	5%
	£000000.00
	XXXXXXX
	XXXXXXX

	2
	XXXXXXXXXXXXX
	5%
	£000000.00
	XXXXXXX
	XXXXXXX

	3
	XXXXXXXXXXXXX
	20%
	£000000.00
	XXXXXXX
	XXXXXXX

	4
	XXXXXXXXXXXXX
	15%
	£000000.00
	XXXXXXX
	XXXXXXX

	5
	XXXXXXXXXXXXX
	10%
	£000000.00
	XXXXXXX
	XXXXXXX

	6
	XXXXXXXXXXXXX 
	10%
	£000000.00
	XXXXXXX
	XXXXXXX

	7
	XXXXXXXXXXXXX
	15%
	£000000.00
	XXXXXXX
	XXXXXXX

	8
	XXXXXXXXXXXXX
	15%
	£000000.00
	XXXXXXX
	XXXXXXX



Each milestone detailed above represents a release of System functionality and capability. 
Section A6
Charges/Key Project Staff
a. Charges
As detailed in the Sections A1, A2,A3,A4,A5 the fixed price charge for the development of the System and the release to production of the Software will not exceed :-
Fixed Fee = £XX,XXX.XX excl VAT
This sum will be payable in accordance with the achievement and acceptance of the software /services by Client ABC Ltd in accordance with the acceptance criteria detailed in Section A9 of this Statement of Work. 
However, additional charges can occur through changes authorised by Client ABC Ltd and will be charged at the rate of £50 per hour excluding VAT.
b. Key Project Staff
Software Vendor XYZ				Names
Senior Developer			                               XXXX XXXX	
Project Manager			                               XXXX XXXX

Section A7
Third Party Software License Costs
The following list of third party software license charges represents the chargeable proprietary software components which will be necessary to incorporate into the Deliverables detailed in Sections A1, A2,A3,A4,A5 of this Statement of Work :-

1 x XXXXXXXXXXXX 	= £XXXX.XX
1 x XXXXXXXXXXXX	 = £XXXX.XX
1 x XXXXXXXXXXXX	= £XXXX.XX
1 x XXXXXXXXXXXX	= £XXXX.XX

Section A8
Dependencies
List the client dependencies








Section A9
a. Acceptance Tests
At each milestone or before Client ABC Ltd will be given the chance to run through System tests covering the following key areas:-
Acceptance Tests shall cover the following types of testing:  
I. Usability Testing – To check that users can flow through the System and complete specific tasks and receive System services. 
II. Browser Compatibility Testing – To check that the System is compatible with all browsers including those catering for the visually impaired.
III. Navigational Testing – Need to check that System users can navigate easily and efficiently throughout the System. This will involve the checking of 303 page redirects.
IV. Functional Testing – To check that the functionality detailed in Section A4 of this Statement of Work is present.
b. Acceptance Criteria
I. Is the System “Fit for Purpose” – Is the System as specified in Section A4 of this agreement “fit for purpose” in terms of its purpose and business objectives.
II. Code Quality & Transferability Testing – One of the requirements of this System development is that Systems software architecture can be maintainable by an independent and suitably qualified third party other than Client ABC Ltd and Software Vendor XYZ. Tests in this area will take the form of a code review by a independent software consultant who is mutually approved of by Software Vendor XYZ Ltd and Client ABC Ltd. Independent Code reviews will take place at software release milestones XXXXXX and XXXXXX.
Section A10
Technical, Operational and Organisational Environment:

Provides details on the technical, organisational and operational environment in which the work will be completed. It is more significant in work where technical compatibility issues may arise. In some cases, it is important to describe in this Section how the work will fit within other initiatives and who will be the ultimate end user of the requirement.

Section A11
Reporting Requirements:

Describes any performance or status reporting requirements which will be expected of the supplier during contract delivery. Includes the format, frequency, number of copies and specific content requirements. It will also identify the need for presentations, conferences or status meetings, if required between the Supplier and the Client.





Section A12
Project Management Control Procedures:

Provides details of how the Project Authority will control the work (progress meetings, demonstrations, prototypes etc.). It will identify how the payment schedule will be matched to the measurement of performance throughout the contract. 

The following language might be used:

The XX Project Authority shall ensure the contract will be brought in on time, on budget and of an acceptable quality; i.e. submission of progress reports, system tests, etc.)

Section A13
Change Procedures:

Provides a description of the process by which any changes to the Scope will be handled. It clearly defines that no changes will be implemented without first obtaining the approval of the Contract Authority in writing and as required the complete processing of a Contract Amendment.

The following language might be used:

Client ABC Ltd does not anticipate any changes to the requirements detailed in this SOW. However, if changes do arise they must be done in writing by the XX Project Authority, and an amendment must be prepared to reflect these changes.

Section A14
Authorities:

Identifies who will perform the role of the Project Authority and the Contracting Authority and the person who will handle Administration and Invoicing Questions. It also clarifies how the Supplier is to interact with and obtain direction from the Project Authority.

Section A15
Sign-off Proposed Resource:






SIGNED BY
for and on behalf of
 the Client 
in the presence of:




SIGNED BY
for and on behalf of
Software Vendor XYZ Ltd
in the presence of:
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