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RISKS LOG

The purpose of this document is to allocate a unique number to each risk, record the type of risk, be a summary of the risks, their analysis, and status.

Key

	Risk Types
	Importance
	Status

	B – Business

P – Project

T – Technical

S – Security

C – Content/Creative

TE - Testing
	High (H) - Critical Path issue. Non-resolution will effect target release dates.

Medium (M) - Non-resolution will cause slippage but not an immediate effect on target release dates.

Low (L) - Non-resolution will cause slippage/effect quality but will not impact delivery dates.
	O – Open

C – Closed




	No.
	Type
	Author
	Date Identified
	Description
	Severity
	Countermeasures 
	Owner
	Status



	7
	P
	KB
	16-06-04
	Just recently it has become clear that in order to release a new version of  Hot System 21, we need to merge TPAE and BIG ASIA PLC enhancement development branches. This is important because some of the developed functionality on both side of the fence cannot be tested without all the new functionality working together. This situation was not fully anticipated by the technical team. However the development of enhancements in separate streams has enabled significant proXYZ Ltdctivity gains by reXYZ Ltdcing dependencies between projects.  The risk is that this merging which starts tomorrow 17/06/04 will take 5 days to complete and may proXYZ Ltdce increased numbers of system bugs when we move into testing phase for Big Asia Plc General and Hot System update.

  
	H
	KB 16/04/04 None. We have to do this and we just have to wait and see when we test the system.
KB 02/07/04 Merge completed on time. Meeting booked 05/07/04 with Bil/PR & Jackie Hewett XYZ LTD to agree /specify post merge tasks /estimates.  

KB 05/07/04 Sent out on 05/07/04 emails concerning setting out the approach to deployment and post merger testing which needs to be taken following meeting with key members of the project team on 05/07/04.

KB 09/07/04 Prepared prototype project plan for Big Asia Plc enhancements to be discussed at team meeting to be held on 07/07/04. The purpose is to get team buy in for delivery to Big Asia Plc. The risk of increased system bugs is still present so risk remains open.


	BM
	O

	4
	P
	KB
	06-04-04
	Support calls (unplanned work) from BIG ASIA PLC may cause slippage on tight scheXYZ Ltdle.


	M
	06/04/04 KB to monitor project and make sure that the impact of this is quantified as far as possible and escalate with Winston Churchill should this become a problem. 


	KB
	O

	

	5
	P
	KB
	06-04-04
	The approach to testing for XYZ LTD and BIG ASIA PLC is largely unknown in the following areas :-

· Acceptance criteria

· Test /bug Reporting

· Roles and Responsibilities

· Testing tools 

All of this lack of clarity could lead to slippage through extended testing cycles


	H
	06/04/04 KB Rod Peters to proXYZ Ltdce test strategy document for BIG ASIA PLC enhancement work. 

21/04/04 KB to resource Simon Templer for proXYZ Ltdction of Test Strategy Document.
27/04/04 KB to talk to Simon Templer about start date 

06/05/04 KB Simon Templer to start on project 13/05/04

19/05/04 KB Simon Templer has sent Test Strategy description document. XYZ LTD has descided to put Rod Peters on the pro XYZ Ltd action of this document as he has more experience than Mark on this area.
25/05/04 KB Rod Peters has taken over task of pro XYZ Ltd Test Strategy document and is reviewing first draft with Winston Churchill XYZ Ltdring a workshop meeting to be held on 27/05/04.

02/06/04 KB Rod Peters completed workshop and TPS has taken document to review and check with contract people before signing off. Have decided to close issue as this problem seems resolved.

	KB
	C

	6
	P
	KB
	06-05-04
	XYPC Blueprint is not signed off. This effects testing and change management. This could effect target delivery dates and costs.


	H
	06/05/04 KB KB to try and get partial sign-off Blueprint requirements to help reXYZ Ltd severity of risk.
19/05/04 KB For a further week the Blueprint is unsigned. Winsotn Churchill is trying to move this forward. In principal he has no problem in signing the document off as the business sponsors are happy with the requirements. The real hold-up is related to business issues and whether the document needs to be attached to the original statement of work. XYZ LTD hopes this will not be necessary as this will delay signing to a point where the risk could become an issue i.e testing and acceptance 

26/05/04 KB emailed WC in order to try and assess progress on the sign-off of this important project artefact.


	KB
	C
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