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	Project Name:  XXXX
	

	Use Case: Number / Name
	
	Last Saved 



Use Case Number / Identifier – Use Case Name
1. Description

Short, but meaningful description of the use case.
2. Actors

You do not need to specify on every use case (as I saw on one project) that the actor is a human actor – not overly helpful! You really need to list the roles than can use the use case (helps with security set up etc).

Role1
Role2 etc –
3. Entry Criteria


Put here any pre-conditions for running the use case such as the stock list must exist or the client’s case is locked to the user.   This is useful for setting up test pre-conditions.
4. Triggers

Optional section - but if used state when the use case is invoked. Alternatively can simply refer to use case model instead!
5. Main Flow 

This is the main ‘body’ of the use case description and there seem to be 2 distinct schools of thought – some say pick a complicated flow to bring in as much of the functionality as possible into the main flow & others say keep it simple.  There aren’t any absolute rights or wrongs - I’d go for the most common flow as it will be the one users most relate to.

· The actor does something……

· The system does something ………..
· The actor determines their next action.   The actor selects ‘a’...…….. (This wording helps with alternate flows (see section 6)
· The system does something in accordance with business rule BR001…………..
· Etc……until

· End of use case.

6. Alternative Flows  

Alternate flows are where there are variations to the main flow.  Write them in the order in which they occur as deviations from the main flow.  To help your numbering & avoid having to rewrite the main flow up to the point of deviation see main flow 3 & alternate flow 3a.1. & 3b.1.  It is possible / fine to have nested alternate flows – just make sure they are easy to follow!
3a. Meaningful Alternate Flow Description!
· The actor determines their next action.  The actor selects ‘b’…….

· The system…..
· Return to ‘x’ of the main flow.
3b. Meaningful Alternate Flow Description
· The actor determines their next action.  The actor selects ‘c’…….

· End of Use Case.
7. Business Rule

Can be inserted here within each use case or a separate document referenced

BR001 – if this do that!

BR002 – if that do this 
8. Exception Handling

Sometimes there will be none! 

9. Success Criteria

If analysts give this careful thought it really helps with testing!   I like to go a ‘stage further’ and specify success criteria / post conditions for each alternate flow – the test manager / testers will love you for it!
10. Open Issues (Cross Reference to Project Issues Log)

This can be a useful reminder / link if you have having to hand stuff to developers with outstanding issues rather than hold the use case up.
11. Revision History

	Date
	Version
	Description
	Author

	
	
	
	

	
	
	
	

	
	
	
	


12.  For approval by:

	Date
	Name
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


13.  Appendix A – Activity Diagram

Very optional – if you are doing activity diagrams it can help visualisation to include them here!
14.  Appendix B – Screen Contents

Screen Name / Identifier
	Field Name
	Field Type
	Accepted Values
	Default Value
	Read Only / Read Write
	Mandatory

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	








PAGE  
	Confidential
	 
	

Page 2 of 2

	LAN / Project location reference



[image: image2.png]1&@1%

General



_985438434.doc
[image: image1.png]1&@1%

General







