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1 Product TItle
The title of the product defined in this document is Test Strategy.

2 Product ID
The product ID is ENU-MPP-266 where:

· PHP Ltd identifies as the Clarety client;
· ENH identifies the Project (as Enhancements);

· TS identifies the Product as a Test Strategy Document;

· 007 is a ‘next-in-sequence’ number taken from the Products register.

3 Purpose

The purpose of the Test Strategy for the Enhancements project is to define:

· Types of testing to be carried out along;

· Test Approach to be taken; 
· Responsibility for testing and Test Artifacts;

· Roles and responsibilities (relating to testing) for both Clarety and PNP Ltd
· Processes and procedures that relate to testing and acceptance;

· Testing tools to be used. 
4 Derivation

The Test Strategy is derived from:

· Clarety Project Approach documentation;
· Discussions and other communications between Clarety and PNP Ltd.

5 Contents

The contents of the Test Strategy will be as described in the table below
	No.
	(Sub) Section Title
	Description of Contents

	
	Document Authorisation
	Party’s signatures required to agree the Test Strategy. Both from Clarety & PNP Ltd.

	1
	Introduction
	

	1.1
	Purpose
	Why the document exists and what it aims to achieve.

	1.2
	Definitions, Acronyms and Abbreviations
	Terms specific to this document

	1.3
	References
	Documents referred to or defined in document.

	1.4
	Document Overview
	How the document is laid out and what sections it contains.

	2
	Test Types
	An overview of the different types of testing, exploring:
· What the purpose of the test is;
· Derivation of input Artifacts;
· Tools/Techniques that will be employed in executing the tests;
· Guidance on levels of bugs that should be reported for each test.

	3
	Test Approach
	

	3.1
	Overview of Approach
	Summary of whole process

	3.2
	Agreement of Planned Tests
	Definition of what Artifacts will be used to define tests to be carried out and who will be responsible for producing / agreeing them.

	3.3
	Provision of Test Data
	How and when data to facilitate tests will be provided and who is responsible for it.

	3.4
	Releases
	Definition of purpose of the different types of build / release that will occur in the project. For each defining where it will be deployed and who will be responsible for testing. A brief discussion of version management should also be included. 

	3.5
	Testing Phases
	For each stage of testing define:

· Description/purpose of tests;
· Types of test performed;
· What the test aims to achieve;
· Where the test is derived from;
· Who is responsible for defining tests;
· Who is responsible for performing tests;

· Environment in which testing will take place.

	3.6
	Defect Reporting / Tracking / Fixing
	Definition of all processes involved with the reporting, tracking and fixing of defects. Including:

· How to report;

· Level of information required;

· Definition of the priorities of defects;

· Defect ownership throughout life cycle;

· Defect status definitions.

	3.7
	Release Acceptance
	Definition of processes involved in acceptance of releases, terms of acceptance and escalation procedures.

	4
	Tools and Environment
	

	4.1
	Tools Utilised
	Description of tools to be used in the testing process.

	4.2
	Test Environment
	Definition of environments to be used in testing by both Clarety and PNP Ltd. 

	5
	Roles and Responsibilities
	

	5.1
	Clarety Roles and Responsibilities
	

	5.2
	PNP Ltd Roles and Responsibilities
	

	
	Document Revision History
	

	Appendix I
	Assumptions
	Outlines assumptions made that relate to testing

	Appendix II
	Risks
	Project Risks relating to testing

	Appendix III
	Test Constraints
	Constraints on testing.


6 Next Steps and Associated Actions

The Test Strategy will be used to:

· Define the testing effort in the Enhancements Project;
· As a reference point for procedures needed during the testing phases of project;

Any risks and Issues identified should be highlighted to the Project Manager.

7 Quality Review Method and Team

The Test Strategy will be presented for review and audit by the following:

	Reviewer
	Role / Review to Perform

	Peter Smith
	Quality Review

	Kevin Brady
	Project Review to ensure that project objectives are all covered and correct

	Brian Clump
	Technical Review.

	
	


8 Quality Criteria

The Test Strategy will be reviewed against the following:

· That it meets the description outlined in this document;

· Defines an approach that will enable the completion of testing the Enhancements Project;
· Defines an approach that is consistent with PNP Ltd working practice.

9 Client Acceptance

A nominated client representative will review the product and ensure that it:

· Conforms to this product description;

· Defines an approach that will enable the completion of testing the Enhancements Project;

· That required commitment from PNP Ltd can be realistically achieved and fit in with PNP Ltd working practice.

If there are no comments resulting from the review, the reviewer will sign off the product as complete.

If, as a result of the review, there are comments, the reviewer will forward them to the author of the product.  The author, in discussion with the reviewer as necessary, will update the product. If the product is updated to the satisfaction of the reviewer, the reviewer will sign off the product as complete.  If agreement cannot be reached, the matter will be resolved by the Clarety Project Manager and the PNP Ltd Senior User.
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Document Version Numbering

Document versions numbered “0.x”, are draft status and therefore can be changed without formal change control. Once a document has been formally approved and issued it is version numbered “1.x” and subsequent releases will be consecutively numbered, following formal change control. The version number appears in the footer of every page.
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