TECHNICAL SCREENINGS

1. Introductions (2 min)
a. Who am I –PM, part of Clarety Consulting UK’s Delivery Management Practice

b. Call Objective: Technical Interview to get an understanding of your use of PM Methodology and how this is reflected in your project delivery experience.
c. Duration of the interview: 45-60 mins

d. Interview Approach
i. Quick CV walk-through – major milestones only (10 Min)
ii. General PM questions (5 Min)

iii. Your understanding of Methodology (15 Min)
iv. Project Scenarios based on examples mentioned in your CV (15 Min)
v. Detailed Questions (best/worst project) (10 Min)

vi. Your Questions (5 Min)
2. Major Milestones, based on your CV (10 Min)
a. Outline major milestones in your career and how these impacted/shaped you

b. Why do you consider leaving your current job (or why did you leave)?

c. Why have you become a PM
d. What are you looking to achieve in next 5 years 

e. Why Clarety Consulting
3. Project Management questions (general, to cover basics) (5 Min)
a. What is a project (according to PMI/Prince 2 answer: Start and end date and produce something unique)

b. What is the role of a PM

c. There is one activity that PM spends about 90% of their time doing. What is it? (answer: communicating)

d. How do you differentiate between a project and a programme

e. What is a risk and how does that differentiate from an issue (a lot of people get this wrong)

4. Methodology (15 Min)

a. Confirm PM Certification (e.g.PRINCE2 / PMP)

b. Describe the difference between Methodologies such as PRINCE2 and RAD/DSDM? If not familiar with PRINCE2, ask for difference between management methodologies and development methodologies.
c. What are the benefits of RAD and what is an alternative (e.g Waterfall)?

d. Briefly outline the fundamentals of a Project Management Methodology such as PRINCE2. What are the key stages in the lifecycle of a project?

e. Describe Key Control Mechanisms
i. Risk Management - what is the PMs role in risk and issue management?

ii. Change Management - what is change control and why is it important?

iii. Earned Value Management? E.g. Cost Performance Index (CPI) and Schedule Performance Index (SPI). Why is it used?
iv. Quality

f. Explain Quality Management

i. Quality Expectations (iso)

ii. Quality Assurance

iii. Acceptance Criteria
g. What is top-down and bottom-up estimating, what is the rationale for selecting one approach or the other?

5. Project scenarios mapped to methodology (15 Min)
a. You have been asked to manage a piece of work that has just been won and a contract has been signed. What is the first deliverable that you would produce for Clarety Consulting and for the customer? What would the table of contents looks like.

b. You have now been managing this project for 1 month and the project is now 10% over budget – what do you do?

c. The project sponsor is taking an active interest in project as has asked you to add extra piece of functionality that is small and he feels will make a significant difference to the outcome of the project. What do you do? 

d. The project is a development project and we are now in system test and a tester has found a show-stopper defect. The developer that built the module takes exception to being told he is wrong by the tester. There is now a significant conflict between the two that is potentially impacting the project. How do you resolve the conflict?

6. Detailed questions on CV (10 Min)
a. Ask for best project, look for actual role, size of project etc

b. Ask for worst project look for actual role, size of project etc – What would you have done differently

c. Explain experience with Contract Negotiation and Co-operation with Legal and Sales Teams
7. Questions from candidate (5 Min)
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