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	Summary of Current Status

	
	

	
	1. Introduction
Baseline Target Delivery Date for all enhancements 21/10/04 

(Baseline plan issued to Julia Caesar at meeting & via email on 07/04/04)
WAS Target Delivery Date for Web Claims Project 30/09/04
NOW Target Delivery Date for Web Claims Project 30/09/04
As can be seen, the completion date has remained the same as the last reporting period on the assumption that the IZW server software licence issue has been resolved and Julius Caesar estimate for AZW Insurance Test Server set-up still holds in accordance with an email sent by Julius on 17/05/04. 
The actuals for this report in terms of the project plan /risk and issues logs are all provided by and agreed with all members of the project team prior to publishing this report, as part of a formal meeting held on a weekly basis.

2. Dates Brought Forward
WBS 1.3.4.1.1.9 MD 4 Rank by attribute WAS 23/06/04 NOW 04/06/04
Ian Banks has worked hard to bring this date forward by 19 days in Claretyration. Spectacular!

3. Slippages
· Enhancement Blueprint  
The delivery date for Enhancement Blueprint has slipped from 03/06/04 to 10/06/04
This project deliverable has slipped for a fourth week in a row.

As mentioned in the last 4 status reports, Brian Kunuick has had conversations with Bob Hanson and it is clear that she is happy with the document as it stands.

On behalf of AZW Insurance, Julius Caesar has been tasked with sign-off. Julius is happy to sign-off the document but is waiting to find out the results of an internal investigation into the best way in which to make the sign-off fit with AZW Insurance contractual and commercial approach to this project. A face-to-face meeting held on 28/05/04 between Kevin Brady and Julius Caesar at Clarety took place during which Julius Ceaser promised that he would sign-off the document and fax it through. This has not happened yet.  Julius Ceaser has been emailed 19/05/04, 26/05/04 and now on 04/06/04 requesting information on the progress of sorting out this important document sign-off.

The lack of sign-off of for this document has not affected the critical path for this development and target delivery dates are unchanged by this slippage.

This sign-off of requirements will greatly influence /improve Clarety’s ability to hit development objectives /targets. Testing of the system is totally unclear without specific sign-off of this document.

· General Enhancement Test Scripting

WBS 1.3.3.1.3.1 Test Script Update WAS 7 Days in duration. NOW 8 Days in duration. However this task is now complete.
This has not affected any milestone delivery dates accept WBS 1.3.2.1.3.3 General MX Enhancements Complete which has 1 day of slippage directly attributable to this problem.
· Compassionate Holiday Leave

Starting from 03/06/04 to 08/06/04 Brian is away on holiday. This has caused a proportionate slippage in the target delivery date for enhancements :-

Allowing for the slippage caused by Test Scripting (above) the holiday has delayed the start of General Enhancement Testing and pushed out the completion of General MX Enhancements by 4 days in duration.

· Scoring Logic *
X.P 10 Logic Formula

As mentioned in the last three status reports we currently have no indication that Clarety’s understanding of the requirements in this area is in anyway at variance with AZW Insurance. We have been waiting for AZW Insurance (Andrew) to agree via email (sign-off) that our understanding of the requirements is correct and we can precede with the build. 

The issue log records that numerous emails and telephone conversations with Julius Ceaser at AZW Insurance have taken place in order to try to get someone to accept the currently proposed Logic Formula requirements. The latest reminders to Julius took place on 28/05/04 following our face-to-face meeting at Clarety, followed up by email the latest sent 04/06/04.

Because the delivery dates for MD8 were brought forward and a telephone meeting booked between Andrew and Brian on 04/06/04 was not attended by Andrew with no reasons given or a re-book time advised, Ian Bacon has reached a point in the project that without Andrew’s sign-off on X.P.10 we have   a costly developer sitting around with nothing to do.

Clarety cannot as part of a fixed price deal with AZW Insurance shoulder this cost. Therefore starting from 08/06/04 until 14/06/04 (1 man week) I have signed Iain Bacon off the project and reassigned him to something else. I will be signing off Iain where possible for alternative work in one week blocks for any week by week delay in the definition of these important requirements. 

This has caused 4 days of slippage (Iian has 1 day of holiday booked) in terms of when testing on General enhancements can be started and when MX enhancements build can be completed. Taking all the other slippages above into account, the impact on the target delivery dates for the completion of General MX Enhancements and Enhancements is :

WBS 1.3.2.1.3.3 General MX Enhancements Complete WAS 08/06/04 and is NOW 18/06/04 

WBS 1.3.4.1.2.3 General MX Enhancements Complete WAS 13/07/04 and is NOW 16/07/04
Until X.P.10 is defined, the project is effectively stopped with no enhancement work being carried out. This will remain this way until Brian’s return from holiday when General Enhancements can be tested. However, X.P Enhancements cannot be re started until Scoring Logic requirements have been agreed.
4. X.P.X 6 Supplier Log Function
Currently awaiting the results of a trial by AZW Insurance. I currently have no reason to believe that AZW Insurance will find fault with this product. I await feedback from Peter Pan and Jane Summers. Sent email to Julius and Peter 04/06/04 for update. 
5. Burning Costs & Payment

Because Clarety has agreed to be paid according to milestones, it is clear that the Test Server Installation issue has elongating Clarety’s payment schedule. Also this slippage has opened up a gap between 1.4 Phase 1 User Acceptance Testing and the rest of the project plan increasing Clarety’s burning cost. This Burning Cost situation may now be exacerbated if Ian Soars cannot be moved to fee paying work for 1 week Clarety’s to the Scoring Logic issue mentioned earlier. 
6. Future Outlook
Enhancements & Migration Work 
Despite the Scoring Logic definition issue mentioned earlier in the report, I have every confidence this will be resolved soon and that this project will be delivered prior to the original baseline completion date of 21/10/04 if the following contingency items were factored into the current project plan :-
· illness

· Holidays
· Testing Metrics
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	Progress This Period

	
	

	1
	Test Script Update General Enhancements complete


	3
	Missed Deliverables

	1
	Enhancement Blueprint

	2
	Bug 4 Incorrect Time Zone on Catalogue History


	4
	Planned Activities for Next Period – Ending 01-06-04

	
	

	1
	Enhancement Blueprint 13/06/04

	2
	BUG 4 Incorrect Time Zone on View Basket 

	3
	BUG 2 Login Label

	4
	GEN 3 Copy Basket

	5
	GEN 1 Creator Logon
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	Deliverables and Milestones – Blueprint(if applicable) (include complete list)

	
	
	
	
	

	WBS
	Description
	CLARETY Payment Milestones
	Baseline Plan Date
	Forecast  (F) or 

Actual (A) Date

	1
	AZW Web Claims Enhancements & Migration Project
	
	21/10/2004
	(f)30/09/2004

	1.1.6
	Test Server Installation Complete
	Yes
	15/06/2004
	(f) 30/07/2004

	1.2.4
	Migration Work Complete
	Yes
	15/07/2004
	(f) 31/08/2004

	1.3.1.7
	Enhancement Blueprint Complete
	Yes
	23/04/2004
	(f) 10/06/2004

	1.3.2.1.3.3
	General XP Enhancements Complete  
	Yes
	09/07/2004
	(f)14/06/2004

	1.3.3.1.2.3
	X.P.Enhancements Complete
	Yes
	21/09/2004
	(f) 13/07/2004

	1.3.4.1.2.2
	Localisation Complete
	Yes
	30/07/2004
	(f) 25/06/2004

	1.5.6
	Enhancements Complete
	Yes
	21/10/2004
	(f)30/09/2004


Note Milestone payment dates and percentage payments agreed via email sent by JC on 22/04/04
	6 Risks and Issues (if applicable)

	
	
	
	
	
	

	
	Resolvable

	Outstanding This Period
	Outstanding Last Period

	Number of Risks
	1
	1
	4

	Number of Issues
	4
	4
	1


	7
	Summary of Outstanding Risks /Issues & Assumption (if applicable)

	
	
	
	
	


   Attached to this report.
	9
	Next Engagement Progress Meeting

	
	
	
	

	Date:
	11-06-04
	
	


Enhancements
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ISSUES LOG

The purpose of this document is to allocate a unique number to each issue, record the type of issue, be a summary of the issues, their analysis and status.

Key

	Risk Types
	Importance
	Status

	B – Business

P – Project

T – Technical

S – Security

C – Content/Creative

TE - Testing
	High (H) - Critical Path issue. Non-resolution will effect target release dates.

Medium (M) - Non-resolution will cause slippage but not an immediate effect on target release dates.

Low (L) - Non-resolution will cause slippage/effect quality but will not impact delivery dates.
	O – Open

C – Closed




	No.
	Type
	Originator
	Date Identified
	Description
	Importance
	Progress
	Owner
	Status


	Date Closed

	1
	P
	JF
	26-04-04
	Clarety project board meeting held over the telephone with Julius Caesar (AZW Insurance) he stated that the test server would not be set-up on time (targeted 27/04/04). This will cause slippage with respect to the migration work


	H
	KB 27-04-04 Clarety project board meeting held over the telephone with Julius Ceaser (AZW Insurance) he stated that the test server would not be set-up on time (targeted 27/04/04). He stated that he would investigate and report back with new completion date for the test server installation. Until this happens KB has to show on project plan one weeks worth of slippage up to next reporting period end date 06/05/04.

KB 05/06/04 Still no progress.

KB 12/05/04 No Progress
KB 19/05/04 email sent by Julius Caesar on 17/05/04 “ Kevin, Peter, 

Fred has sent the PO for the purchase of the AZW for the test environment. On Tuesday, we will send the order to build the server at digrex. Lead time to have the server up running approx 3 weeks (to be confirmed this week). 

Regards 

JC” This has now been plugged into the project plan. This issue will be closed when the installation estimate is confirmed. 


	JC
	O
	

	2
	P
	KB
	02-06-04
	After approximately 4 weeks of emails and reporting to Julius Ceaser (AZW Insurance) concerning slippage with respect to the definition of MD10 Scoring Logic has brought no resolution to the lack of feedback from AZW on the definition of this important requirement. Build is Clarety’s to start on 04/06/04. This cannot take place without requirements. This will stop the project and increase Clarety’s costs and delay delivery to AZW Insurance

	H
	KB 02-06-04 KB to email and call Julius 03-06-04 with this important issue. Brian is now on holiday and cannot be resolved until his return. I have reported this lack of progress on the definition of this requirement as a slippage in this weeks project plan of 5 days. A meeting was supposed to take place between Andrew and Brian on 01/06/04 in order to resolve this issue. Andre never called for the meeting. 
	JC
	O
	

	6
	P
	KB
	06-05-04
	XP Enhancement Blueprint is not signed off. This effects testing and change management. This could effect target delivery dates and costs.


	H
	06/05/04 KB KB to try and get partial sign-off Blueprint requirements to help reduce severity of risk.

19/05/04 KB For a further week the Blueprint is unsigned. Julius Ceaser is trying to move this forward. In principal he has no problem in signing the document off as the business sponsors are happy with the requirements. The real hold-up is related to business issues and whether the document needs to be attached to the original statement of work. CLARETY hopes this will not be necessary as this will delay signing to a point where the risk could become an issue i.e testing and acceptance 


	KB
	O
	

	3
	P
	KB
	02-06-04
	After approximately 4 weeks of emails and reporting to Julius Ceaser (AZW Insurance) concerning slippage with respect to the testing of BUG 6. 


	M
	KB 02-06-04 KB to email and call Julius 03-06-04 with this important issue. Brian is now on holiday and cannot be resolved until his return. I have reported this in action as slippage on the BUG 4 task. A meeting was supposed to take place between Andrew and Brian on 01/06/04 in order to resolve this issue. Andre never called for the meeting. Brian left for his holiday on 02/06/04.


	JC
	O
	

	
	
	
	
	
	
	
	
	
	


Enhancements & Migration Project - AZW Insurance

RISKS LOG

The purpose of this document is to allocate a unique number to each risk, record the type of risk, be a summary of the risks, their analysis and status.

Key

	Risk Types
	Importance
	Status

	B – Business

P – Project

T – Technical

S – Security

C – Content/Creative

TE - Testing
	High (H) - Critical Path issue. Non-resolution will effect target release dates.

Medium (M) - Non-resolution will cause slippage but not an immediate effect on target release dates.

Low (L) - Non-resolution will cause slippage/effect quality but will not impact delivery dates.
	O – Open

C – Closed




	No.
	Type
	Author
	Date Identified
	Description
	Severity
	Countermeasures 
	Owner
	Status



	4
	P
	KB
	06-04-04
	Support calls (unplanned work) from AZW may cause slippage on tight schedule.
	M
	06/04/04 KB to monitor project and make sure that the impact of this is quantified as far as possible and escalate with Julius Ceaser should this become a problem. 
	KB
	O

	

	5
	P
	KB
	06-04-04
	The approach to testing for CLARETY and AZW is largely unknown in the following areas :-

· Acceptance criteria

· Test /bug Reporting

· Roles and Responsibilities

· Testing tools 

All of this lack of clarity could lead to slippage through extended testing cycles


	H
	06/04/04 KB John Richards to produce  Clarety test strategy document for Web Claim enhancement work. 

21/04/04 KB to resource Peter North to produce of Test Strategy Document.

27/04/04 KB to talk to Peter North about start date 

06/05/04 KB Peter North to start on project 13/05/04

19/05/04 KB Peter North has sent Test Strategy description document. CLARETY has decided to put John Richards on the production of this document as he has more experience than Peter on this area.

25/05/04 KB John Richards has taken over task of producing theTest Strategy document and is reviewing first draft with Julius Ceaser setting up a workshop meeting to be held on 27/05/04.


	KB
	C

	6
	P
	KB
	06-05-04
	Enhancement Blueprint is not signed off. This effects testing and change management. This could effect target delivery dates and costs.


	H
	06/05/04 KB to try and get partial sign-off Blueprint requirements to help reduce the severity of risk.

19/05/04 KB For a further week the Blueprint is unsigned. Julius Caesar is trying to move this forward. In principal he has no problem in signing the document off as the business sponsors are happy with the requirements. The real hold-up is related to business issues and whether the document needs to be attached to the original statement of work. CLARETY hopes this will not be necessary as this will delay signing to a point where the risk could become an issue i.e testing and acceptance 

26/05/04 KB emailed JC in order to try and assess progress on the sign-off of this important project artefact.


	KB
	C

	1
	P
	KB
	06-04-04
	The developers currently recruited and allocated to the AZW enhancement team who arrive on 19/04/04 are untried and tested people with no Clarety XP build knowledge.


	H
	06/04/04 KB on 19/04/04 Mick Finch starts two week into the program in order to bring the new developer team up to speed in terms of in workings of Clarety XP and coding standards etc which they need to follow. Clarety XP system documentation will be provided in order to increase the quality of the training. 


	MF
	C
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