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IT Stategy Made Simple.




	Spin Management Prevention


	CLARETY CONSULTING  Checklist
	Richard C. 


This checklist simply identifies the key features which need to be present in any IT project /programme so that a culture of transparency, reality, and fact based decision making becomes the norm rather than the exception to the rule. Spin management techniques are increasingly being applied to the delivery of IT Projects. With 70% IT Project Failure Rates it is seen as fair game among frightened non confrontational IT Managers to FOG failed project deliveries and pass them off as successes using tried and tested spin management techniques. This approach does not benefit anyone and success or early cost saving project termination is more likely to be assured by embedding reality and transparency into the management process.  
Please note that many of the document items referred to in this check list are available for free download via this Blogg.  

	Item #
	Criteria
	Yes
	No
	Comment

	1
	Project Organisation
	
	
	

	1.1
	Has your sponsor been mentored /trained in his role. 
	
	
	

	1.2
	Does the sponsor have project /programme or IT development management experience


	
	
	

	1.3
	Has a Project Board been set-up


	
	
	

	1.4
	Does the Project Manager /Programme Manager have to report regularly


	
	
	

	1.5
	Is the Project /Programme reporting delivered to an agreed common standard
 
	
	
	

	1.6
	Do the Sponsor, Senior User, Project /Programme Manager have role definitions and charters? Are they signed and agreed.
 
	
	
	

	1.7
	Has a Programme /Project Initiation document been produced and signed-off by the board.

	
	
	

	2
	Risk & Issue Management
	
	
	

	2.1 
	Do all members of the project board have a common understanding of what real risk /issue management means and are bought into the pros and cons. IMPORTANT !
	
	
	

	2.2
	Have the Project /Programme Manager set-up risk and issue recording facilities available to all project participants, showing ownership, traceability and progress recording. 
	
	
	

	2.3
	Do the team leaders, project managers, programme managers, project board have weekly or fortnightly risk issue progress assessment, escalation and  resolution meetings
	
	
	

	2.4
	Is risk /issue censorship operated? Definition and progress statements made in the attempt to move a risk towards mitigation and an issue towards resolution should be left uncensored. Assessment of whether a risk is a risk and an issue is a real issue is acceptable as along as they are relevant to the project. Obviously issues such as the coffee machine makes S--- coffee and is effecting our motivation are not an acceptable issue to record.
	
	
	

	3
	Amnesty
	
	
	

	3.1
	Has a secret 48 hr amnesty statement been sent to resource assigned to the project /programme to encourage all issues, mistakes which they believe threaten the projects success to be advised with impunity from HR involvement. The proviso is that this amnesty does not apply to matters outside of the project or programme of work in question and do not relate to matters of Gross Misconduct or Breaking of the law.
	
	
	

	3.2
	Has the HR and Sponsor bought into the pros and con of a secret amnesty. 
	
	
	

	4
	Project Audits
	
	
	

	4.1
	Is /are the Project Manager/s /Programme Manager/s /Team Leader/s made aware through integrity declarations at the end of all reports and documents that they are accountable for the accuracy of their own document deliverables.  
	
	
	

	4.1
	Has a project /programme office been set-up 
	
	
	

	4.2 
	Is the project /programme office been assigned to carry out project /programme quality and integrity audits?
	
	
	

	4.3
	Does the Project Office have clear guidelines as to How? When? How Long? & What to check during a project audit?
	
	
	

	4.4
	Are the project auditors experienced qualified Project Managers /Programme Managers.
	
	
	

	4.5
	Are the auditors independent to the project /programme of work being audited?
	
	
	

	4.6
	Are the audit reports censored before forwarding to the project /programme sponsor?
	
	
	

	4.7
	Are the audit reports forwarded to FD /CEO and CTO for comment?
	
	
	

	4.8
	Is the report used to set-up a lessons learned and corrective action meeting. This meeting is also used to set the next audit date.
	
	
	

	5.0
	Technical Audit
	
	
	

	5.1
	Has a departmental Development Manager been appointed 
	
	
	

	5.2
	Has the departmental development manager defined a development method and standardised development documentation i.e. Tech Specs. Domain Models. Database Design Schemas etc.
	
	
	

	5.3
	Does the development manager have clear guidelines as to How? When? How Long? & What to check during a technical audit?
	
	
	

	5.4
	Is /are the Tech Staff made aware that they are accountable for the quality and accuracy of their work.  
	
	
	

	5.5
	Is the audit report censored before forwarding to the project /programme sponsor?

	
	
	

	5.6
	Are the audit reports forwarded to the CTO for comment?

	
	
	

	6.0
	HR Performance Reviews
	
	
	

	6.1
	Do project Managers /Programme Managers get rewarded for identifying and successfully closing down failing and unfeasible projects /programmes of work in the same way as being awarded for the successful project /programme delivery. Saving Money verse Making Money.

	
	
	

	6.2
	Are staff rewarded for participation in risk and issue management, resolution /mitigation processes

	
	
	

	7.0
	Resource Management
	
	
	

	7.1
	Is a resource pool operated?
	
	
	

	7.2
	Is resource organised into technical faculties with a faculty head assigned. Faculty heads are to act as mentors too technical staff and drivers for improvement in technical standards within in each technical faculty.
	
	
	


	Notes



	
	Richard C. Salcedo
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