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	Interest
 Area >>
	Government Gaming Regulation
	Public Opinion
	Media 
	Project Progress
	Project Budget Performance
	Resource Management
	Website Capability

	Senior User
	No
	No
	No
	No
	No
	No
	Yes

	Change Manager
	No
	No
	No
	Yes
	Yes
	No
	Yes

	Bank
	No
	No
	No
	Yes
	Yes
	No
	No

	Marketing Department
	No
	Yes
	No
	Yes
	No
	No
	Yes

	Senior Responsible Owner (SRO)
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes



Example of typical stakeholder map for the building of a new commercial Gaming Website


