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Document Revision History

1.1 Revision History
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1.3 Distribution

This document has been distributed to:
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	Date of issue
	Version
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	5
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	Edward Smith
	15 February 2002
	5

	Bill Rodgers XYZ Plc Project Team
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1.4 Document Version Numbering

Document versions numbered “1a, 1b”, are draft status and therefore can be changed without formal change control. Once a document has been formally approved and issued it is version numbered “Issue 1” and subsequent releases will be consecutively numbered, following formal change control. The version number appears in the footer of every page.

Purpose

The purpose of the PID is to define the project, to form a firm basis for management and the assessment of overall success. Information included in the PID will answer the following questions: 

· What is the project aiming to achieve?

· Why it is important to achieve it?

· Who will be involved and what are their responsibilities?

· How and when will it happen?

It is essential to obtain a clear view of the final objectives and outcome, as well as constraints and assumptions that impact on those responsible for the project. This document outlines all of the essentials to form a firm foundation for the project, including objectives, business benefits and risks, quality expectations, scope and timeframes.

2 Project Background and Context

XYZ Plc has been awarded the licence to manage the Very happy plc... for the next seven years. XYZ Plc is committed within its interactive bid to increase revenues for The Good Causes throughout the life of the next license through the launch of Very happy plc... interactive services on the Internet, interactive television and through mobile devices.

In August 2001 Zap happy Plc were requested to take on the already in-progress project to deliver The Very happy plc... Phase 1.0 website and XTL iDTV channel. The Phase 1.0 project was intended to provide a platform from which audiences could access the interactive services promised in XYZ Plc’s bid, and was on track to be launched as planned by the end of January 2001. With the Game’s significaXTLy different, new brand identity being revealed to XYZ Plc Interactive on the 12th December 2001, XYZ Plc took the decision to delay the Phase 1.0 launch to ensure the new brand identity could be reflected. Additionally, XYZ Plc also decided that it would now be prudent to ensure their new website and XTL channel were designed and developed in a manner that would ease integration with their Phase 2.0 launch of transactional and gaming services in Q4 2002.

With the above in mind the project outlined in this document will deliver both the website and XTL site – now referred to as Phase 1.1 – to enable launch in these interactive media to coincide with the launch of the new brand identity in mid-May 2002.

2.1 Project approach

The project lifecycle follows four main stages as outlined below. Each stage is considered complete on sign-off of key deliverables.

Stage 1: Requirements Definition Stage

The primary output of this stage is this Project Initiation Document, which captures all of the information required to begin blueprinting the detailed specification of the products outlined in the ‘Scope’ section of this document.

Stage 2: Blueprint Stage

The ultimate success of the sites will be determined by the quality of the thought and planning that is carried out before a single line of code is written. Experience has proven that effective planning ultimately reduces both the time and expense of the site development and testing process. A detailed specifications analysis, also called a blueprint, when complete forms the basis of any subsequent development and testing and documents the detailed specifications for the site.

Stage 3: Build, Test and Implementation Stage

Zap happy Plc builds and tests the website and XTL site as specified in the blueprint.

Stage 4: Maintenance and Support

It is statistically inevitable that any piece of software, no matter how thorough the testing, will reveal bugs once it has been released into the public domain. The test strategy that Zap happy Plc and XYZ Plc will agree in detail during the blueprint will state acceptable levels of known bugs, however to ensure the quality and the integrity of product that XYZ Plc are aiming to achieve it would be sensible for Zap happy Plc to be on hand to fix post-release glitches.

Given that XTL have also stated that they expect 24/7 support for problem resolution post release, and that they reserve the right to make the Very Happy Products channel unavailable until problems are resolved, it is important to ensure that the risk of these eventualities is planned for.

Please note the Stage 4 Maintenance and Support is not included in this document, nor in the associated cost estimates or yet to be delivered project plans. It is recommended that this is planned and agreed in detail later in the project once a detailed specification has been signed off and a greater understanding of the product is reached. A separate maintenance and support contract can be discussed once the PID has been signed off.

3 Project Definition

This section answers the question, what does the project need to achieve?

3.1 Business Case Review

For a copy of the original Business Case please see Appendix A (this is not included with this template for confidentiality reasons).

3.2 Business objectives

This section outlines specifically what XYZ Plc aims to achieve through investment in the Phase 1.1 project.

· Provide a secure environment, where anonymity and the safeguarding of personal information is paramount.

· Create sites that reflect the Very happy plc... and Very Happy Products and brand personalities and enhance the consumer experience of the brands within the interactive environment.

· Create a website that is complimentary to the existing offline purchasing experience, yet fully utilizes the unique attributes of the interactive environment, and thus enhances consumers overall experience of ANL.

· Create interactive platforms that the UK public find entertaining and engaging, and where they can easily access Happy Product information about ANL that is relevant to them.

· Manage the consumer's expectations: the site does not offer the very special range of Very Happy Products but it does offer access to useful concerning these products.

· Extend the relationship XYZ Plc has with its customers to better understand how it can meet their needs in an interactive environment, through the use of tracking software such as Web Trends.
· Create platforms that encourage users to engage in ANL functionality provided on the site, with a view to them registering their personal details and/or returning to the site in the future.

· Create sites that appeal to the specified target audiences.

· Increase XYZ Plc’s experience at Internet and iDTV hosting and operation. 

· Create platforms that strictly comply to WAI Priority 1 Guidelines as published by the W3C. 

· As far as possible, create a Website that is fully integrated both creatively and technically with Phase 2.

3.2.1  XTL iDTV Site Objectives

XYZ Plc committed within it’s Interactive bid to increase revenues for the Very Good Products throughout the life of these products through the launch of Very happy plc... projects on the internet, interactive TV and through mobile devices.

· Offer another channel for accessing Very Good Products information

· Increase XYZ Plc’s experience at hosting and operation of iDTV

· Gather consumer feedback on XYZ Plc’s initial iDTV offering. This will take the form of information supplied to XYZ Plc from XTL regarding number of visitors and usage of certain areas of the site, such as Special Menus.

· Broaden the reach of the very happy plc... particularly in the younger spectrum of the TV market

· Communicate the new brand values of the very happy plc... and use them to invigorate the look and feel of the site

· Involve the consumer with the brand through carefully selected interactive applications

· Create a site that is easily updateable and not content heavy

· Manage consumer expectations about what they can actually gain from the iDTV channel, and about what they cannot.

At launch the website will have more functionality than iDTV. However, where appropriate, iDTV will promote functionality that is available through the website and over time may encompass this functionality.

3.2.2 Project objectives

· Successfully deliver a high quality website and XTL site. Quality and integrity of product are very important to XYZ Plc. Quality is one of the primary driving forces behind the project approach outlined in this document. To help ensure quality XYZ Plc have prioritised features in the scope of the project to allow for phased delivery, so that quality is not compromised by trying to deliver everything at once.

· Deliver according to schedule and scope and within agreed tolerances the Priority 1 features outlined in this document for both the website and XTL iDTV.

3.3 Scope

3.3.1 Target audience profile

Bill Rodgers has confirmed that the full profile of iDTV and website audiences should not be a requirement for sign off of this document as this information is not Currently available. However XYZ Plc  has stated that they are targeting a very broad based target audience. They believe that this audience will only be slightly different in the interactive space and as such is broadly in line with the audience profiles already delivered to SR by XYZ Plc for the web consumers. XYZ Plc believe that any risks which may flow out of a potential lack of customer definition will be minimal as it is more important for XYZ Plc to achieve consistency with the retail presentation of the Very happy plc... /game brands.
The absence of detailed target audience profiles will be highlighted as a risk to this project, as without this information we are working very much on assumption – the risk is that the sites we are creating on assumption may not reflect the target audience definition discovered in the research published in March.
Outlined below is the summary information currently available regarding target audiences that will be used to guide the development of the sites.

3.3.1.1 General target audience for both web and iDTV

· 16-24 year olds.

· Customers who don’t regularly visit ANL distribution outlets.

· Customers who used to visit outlets but no longer do so.

· The sites should not appeal to these groups at the expense of our existing regular customers.

3.3.1.2 XTL iDTV Target audience profile

 The target audience is generically defined below as matching the consumer profile of the XTL distributor: 

· Age group 25-44

· Young families

Additionally, in aiming to achieve the Interactive business objectives, the XTL site should also seek to pull in a younger age group.  

3.3.2 Target Platforms

3.3.2.1 Website Target Platform

· PC Internet

· Assume minimum connectivity speed of 56kbps

· Optimise for screen resolutions of 800x600 but consider how site will scale at higher resolutions.

Browsers: 

· IE4 and above on PCs (Win95, Win98)

· IE5.5 on PC’s (WinNT, Win2000)

· Netscape 4.7 and above on PCs (Win95, Win98, WinNT, Win2000)

· IE5 on Mac OS 8.1.

· Assume Flash version 4.

· Assume JavaScript 1.1.

· No use of frames unless there is a very compelling creative reason to do so.

· As far as possible, all HTML will confirm to XHTML 1.0 standards.

3.3.2.2 XTL iDTV Target Platform

The XTL channel will be built to operate successfully on the Liberate 1.1 platform. In order to remove any potential causes of delay it is intended that the XTL channel will not be tested on a Liberate 1.2 platform.

SR will work where possible with XTL in order to make sure during the Priority 2 XTL build for release to a Liberate 1.1 platform, that where reasonable and cost effective the build process will incorporate features which will reduce the potential for bugs resulting from a later migration to a Liberator 1.2 platform. However SR reserves the right in consultation with XYZ Plc to avoid additional work in this area if it impacts on the target delivery date for this software application.

3.4 Features and functionality (functional /non functional) – Website and XTL iDTV

This section presents high-level objectives and descriptions of the complete set of functional and content features required for both the website and the XTL iDTV channel in Phase 1.1. These requirements constitute the strategy XYZ Plc wish to employ to achieve their identified business objectives for this project. Detailed specifications of these features and how they will be developed will be carried out during the blueprint stage.

Note: ‘Objectives’ outline what XYZ Plc is aiming to achieve by including a specific feature. ‘Description and Tactics’ provide a high-level view of how these objectives will be met.

3.4.1 Website features and functionality

3.4.1.1 Catalogue
3.4.1.1.1  Objectives of feature
· Brief Bullet point list
3.4.1.1.2  Feature Description
· Brief bullet point description of of the functionality the feature offers the user.

LIST all features of the system >>>>>>>>>

3.4.2 Non-Functional Requirments
3.4.2.1 Brand identity

Top Brands Associates is the ‘guardian’ of The Very happy plc... brand identity. SR has specified how this brand is to be implemented in the digital environment for the website and XTL iDTV and has published this to XYZ Plc in the Brand Exploration documents delivered on 29 January 2002.

The creative approach for both website and XTL should reflect the brand guidelines and values outlined in brand documents delivered by SR and Top Brands.

Additionally, SR will develop digital brand guidelines and supply assets, to be specified in detail in the blueprint, which will then be added to the overall set of brand guidelines that Top Brands are responsible for.

3.4.2.2 XTL iDTV Creative Guidelines

XYZ Plc suggests the following guidelines for consideration in developing a creative treatment for the XTL site.

· The medium of television has its own style and tone and the creative challenge is to take this offline brand into this medium fully intact with all its brand values, communicating all essential information in the style and tone appropriate for iDTV, within the given constraints of developing a site specific to the XTL platform.

· Whilst it is important that consistency is maintained between mobile, Internet and iDTV there should be no attempt to replicate the website on iDTV. The information should be tweaked, amended, cut down, cut out, added to in order to make the site the best it can be on iDTV.

· Text should be illustrated with images of people to bring a sense of reality and life to the iDTV site, in the televisual environment where consumers are familiar with seeing real people featured.

· Television is entertaining and the XTL site should aim to inform people through entertainment

3.4.2.3 References to other products

No information available at the moment.

3.4.2.4 Technical Architecture and Phase 2.0 Integration

The application will be built using the J2EE architecture implemented on the IBM Websphere application Server with JSP and Servlet functionality implemented using the Struts framework.  JSP and Servlet functionality built outside of the Struts framework can be used, but it must be signed-off by XYZ Plc within the Technical Specification document.  The database server will be implemented using IBM DB2.

3.4.2.5 Security

Following recent discussions between XYZ Plc and SR concerning the specification of security requirements for the delivery of this project, it is clear that SR can agree to the following points :-

3.4.2.5.1 Firewalls

Firewalls must be incorporated to protect host systems from attackers and will be the responsibility of XYZ Plc.

3.4.2.5.2 Intrusion Detection

There will be no intrusion detection built into the delivered application.  XYZ Plc, external to the delivered application, will fulfill any intrusion detection requirements. 

3.4.2.5.3 Development Environment

Zap happy Plc will take all reasonable steps during the test and bug-fixing element of the delivery, to ensure all forms of unauthorised modification to equipment or software are prevented.

3.5 Project Assumptions

This PID and associated project plan /schedule of work is based around a number of key assumptions which are detailed as follows.

	Ref.
	Assumption Description

	1
	Document QA reviews are not an opportunity to introduce change. They are only in place to monitor and correct where appropriate identified errors in quality.

	2
	No movement to new tasks without XYZ Plc sign-off as outlined in the schedule.

	3
	No SR staff holidays other than those known at time of scheduling. XYZ Plc Staff will be available according to the agreed schedule. 

	5
	ATEC not able to provide support to Phase 1.1.

	6
	Data/validation requirements depend on Wire Frame Specification sign-off.

	7
	Specialist external consultancy resources i.e. Interwoven and WebSphere will be available to schedule.

	8
	NL Commission approves brand guidelines.

	9
	All QA reviews are partnerships between XYZ Plc & SR, and other parties as outlined in the schedule.

	10
	Prototypes created as click through in Dreamweaver.

	11
	Estimates are based on maximum of 20 templates.

	12
	No Data Feeds into CMS. New content will be manually cut and paste into the templates site. 

	13
	All external vendors will input deliverables into the SR project as specified in the schedule

	14
	All SR /Client sign-offs do not take more than one day in duration

	15
	Contact Us feature

Given the low level of detailed knowledge about the operation of Native Minds’ Intelligent Help System at this early stage in the project, estimates for development of the Contact Us feature are based upon the assumption that this will be a simple web form. There will be investigation during the blueprint as to whether this can be integrated with the IHS but if it is discovered that the work to specify and build this feature in this manner exceeds that planned in for a web form, this should either be accommodated by the agreed contingency or raised as a change request. When more detail is available XYZ Plc and the project manager will decide which approach is best for the project.



	16
	Limited information available regarding specific requirements for Interwoven/IBM/TesCom/WIN/XTL project roles and responsibilities.

	17
	We don’t have direct management control over third parties such as Test.com /TUC/IBM & Interwoven.

	18
	TUC usability testing is carried out at Priority 3 prototyping stage; with retrospective re-check of priority 1 & 2 prototypes to ensure any new findings are incorporated.

	19
	No remote connections will be allowed to download the CMS

	20
	Development resource available to fix bugs

	21
	The Interwoven Developer will be provided by XYZ Plc

	22
	Full visibility of all testing via Bugzilla through the extranet to XYZ Plc. XYZ Plc to have password access on this facility.

	23
	XYZ Plc are responsible for recruiting the following development resource :-

Websphere consultant 

Interwoven consultant

Interwoven Developer

IBM DB2 Database Developer

The assumption in the project plan is that XYZ Plc will need a minimum 7 day lead time in order to resource these people.



	24
	This PID and any related Phase 1.1 project plan /schedule (to be delivered in an updated version of this document) are based around the view that third parties (suppliers /XYZ Plc) do not identify new tasks to be completed or new risks /issues which could cause increased cost /delay. 



	25
	XYZ Plc Staff will be available according to the yet to be produced project schedule /plan.

	25
	TopTesting to manage testing element of the project using SR testing facilities and supplied testers.

	26
	PID will be signed off by 22 February 2002 


3.6 Constraints

Includes corporate /industry standards that should apply to the product or the activities carried out to create it; corporate/industry statements of best practice; identify any corporate strategies or statements of direction that could affect the product and project activities. It also includes more specific project constraints.

· The delivery dates for priority 1 & 2 delivery streams have been fixed by XYZ Plc as detailed below. These dates have been derived from the following project plan, file name THL Phase 1.1 plan V5 baselined. 
Delivery date milestones

WBS No  1.2.4.1.9 Priority 1 Final release installation at XYZ Plc  08/04/03
WBS No 1.3.3.1.9 Priority 2 Final release installation at XYZ Plc 14/04/03
Whilst the project plan indicates these delivery dates, XYZ Plc accepts that the timescale to achieve these dates is extremely tight, and both XYZ Plc and SR will make every effort to ensure that this delivery date is met., The current plan has only been reworked to indicate the current delivery dates through SR /XYZ Plc beating the plans previous estimates. Any indication that the project will slip will be highlighted at the earliest possible opportunity and at that point XYZ Plc will consider whether compromises can be accepted in the processes within the plan in order to remain on schedule. However at no point can the overall scope of the project be reduced in order to maintain these target delivery dates. The challenge for SR /XYZ Plc in achieving the indicated delivery dates will entirely depend on both project teams willingness to try and beat the project plans task duration estimates.

· Limitations of the propriety software integrated into the final deliverable.

· Quality is a high priority aspect of the delivery.

3.7 Interfaces

This section outlines relationships with other projects in the programme and identifies the wider context of the project with reference to external dependencies/prerequisites/third party suppliers. The external organisations /third parties this project interfaces with are as follows :-

· XYZ Plc 

· Top Brands (Branding Agency)

· Interwoven (Content Management System Supplier)

· IBM (Websphere Expertise)

· Native Minds (Help system suppliers)

· TUC (The Usability Company)

· Test.com (System testing company)

· ATEC (Currently busy with only one way communication (SR to ATEC) via Spyros Spyru from XYZ Plc)

· WIN

· XTL
At the moment the roles for Interwoven /IBM & Test.com are not fully defined. Following the signing of the PID it is hoped that a fuller and more detailed understanding of our third party dependencies will be defined in our next re-planning stage. 
3.7.1 Key Third Party Dependencies 

	Ref.
	Third Party
	Key External Dependencies

	1
	Interwoven
	XYZ Plc to supply a fully trained Interwoven consultant when it comes to defining the configuration of the CMS

	2
	XYZ Plc
	Will supply content for site ready for tagging and feeding into site templates as scheduled in the plan once SR has indicated the content formats required.

	3
	XYZ Plc
	John Wayne from XYZ Plc will provide copy for the Website /iDTV as scheduled in the plan

	4
	XYZ Plc
	If necessary XYZ Plc will provide Interwoven software for SR and Interwoven to configure as specified in the plan.

	5
	XYZ Plc
	Provide fully trained IBM Websphere consultant during development

	6
	TUC
	To provide staff to carry out usability tests as scheduled in the plan.

	7
	XYZ Plc
	To provide support and access to XYZ Plc network infrastructure for the purposes of installing the Interwoven application on CMS at XYZ Plc.

	8
	XTL
	At the moment we envisage XTL supporting SR concerning the design and build of the iDTV site so that it will migrate with the minimum of problems to the Liberator 1.1 and 1.2 platforms. XTL will also be involved following Beta Release in feeding back application errors for fixing and re- releasing of new software by SR for further XTL live platform testing. The full extent of this role other than what has been described hear has still to be defined and documented 

	9
	WIN
	We need to get in contact with WIN to ensure their sign-off of the SR produced WIN Interface spec, describing how the developed application will interface and communicate with the WIN software. All integration testing of WIN accept via the intended in-house test cradle will be handled by TopTesting on final integration testing of the developed software on the target platform.  Apart from what has already been stated the full extent of WIN’s role has still to be defined and documented

	10
	Native Minds
	Suppliers of the context sensitive help.

	11
	TopTesting
	The role is still to be defined in detail. However currently it is intended that Carl Ranger from XYZ Plc will get involved in the QA of the SR testing process. And get involved in the test case development as much as possible. Currently it has been stated by XYZ Plc that TopTesting will produce the projects Test Strategy document and possibly manage the system testing going forward using SR testing resource and facilities.


3.7.2 Other Vendors

It is Zap happy Plc’s position when dealing with other vendors:

· To restrict access to our documentation and processes, which we consider confidential and proprietary. Other vendors will be asked to sign a non-disclosure agreement.

· For other vendors to be directly accountable to XYZ Plc, and for the roles and responsibilities to be specifically defined under the auspices of XYZ Plc. Zap happy Plc believes that this approach ensures the highest quality of deliverables in a timely and cost-effective manner.

· For other vendors to adhere to deliverable requirements, timelines and budgets specified in project documentation prepared by Zap happy Plc and XYZ Plc.

3.7.3 Project Programme

Delivery of the full scope of the Phase 1.1 project as outlined in this document will be in two phases, as outlined in the schedule, to accommodate time constraints and to ensure quality of end product.

Phase 1.1 should be designed and developed in a manner that will make integration with Phase 2.0 as seamless as possible, under given the constraints (see ‘Constraints’).

4 Project Organisation Structure

The roles, responsibilities, job definitions and lines of authority outlined in this section represent the people involved in directing the project, day-to-day management of the project, team management, and the work to create the products. The diagram below presents an overview of the project organisation structure.
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4.1 The Project Board

On the Project Board the Executive is the key decision maker, with advice & commitments from others. To ensure effective decision making, the project board should consists of three people. People with appropriate skills should fill these roles so it may be necessary for a role to be shared to ensure skill sets are satisfactory. 

The Project Board manages by exception to ensure minimum demands on members’ time while enabling them to fulfil their responsibilities to the project.

4.1.1 Overview of Project Board Responsibilities

· Provide overall direction and management.

· Accountable for success of project

· Project ‘voice’ to outside world – disseminate information from and convey external information to project.

· Approves all major plans and authorises changes and major deviations outside of tolerances.

· Ensures required resources are available.

· ‘Ownership’ of one or more of the identified risks (i.e. monitor the risks and keep the project manager informed).

· Ultimate escalation point for key unresolved project issues which have not been able to be resolved through the normal process of dialogue and investigation between interested parties.

· Assurance that product meets acceptance criteria.

4.1.2 Project Board Roles

	Role
	Responsibility
	Job Description

	XYZ Plc Project Owner
	Bill Rodgers
	Ultimately responsible for project and business assurance with support from Senior User and Senior Supplier (i.e. that the project is on target to deliver products that will achieve the expected business benefits); ensures a business case focussed approach to the project; ‘owns’ the business case; links to corporate management. Ensure technical elements are clearly and completely defined; ensure technical element is fit for purpose.

Main liaison between XYZ Plc and SR.

Control risks.

Ensure constraints are being observed.

Ensure the right people are involved and informed.

	Senior User
	Micheal Anderson
	Accountable for commercial products supplied; ensure requirements are clearly & completely defined; ensure commercial element of the project is fit for purpose; monitor that the solution will meet User needs within the constraints of the business case, that the product provides expected User benefits. Represents those that will use final product, those for whom it will meet an objective, those who will use the product to deliver benefits, those who will be affected by the project. Ensure the product gives value for money.

Ultimate sign-off for brand, creative and website activities.

	Senior Supplier
	Edward Smith
	Responsible for achieving results required by Senior User. Accountable for quality; ensure proposals for designing & developing product are realistic – that they will achieve results required within cost, and time parameters for which the Executive is accountable. Represents interests of those creating product. Has authority to commit resources. Responsible for Supplier Business Case.


4.2 Zap happy Plc Project Team Roles and Responsibilities

	Role
	Responsibility
	Job Description
	Reporting to

	SR Project Manager
	Kevin Brady
	Responsible for day-to-day management; ensure the project delivers required products that are capable of achieving identified business benefits, to expected quality and within time and cost constraints. Manage production of product; direct project team; plan and monitor project; manage risks; responsible for change control and configuration management; liaise and agree delegation of assurance roles with project board; liaise with other suppliers.
	Reports to project board.

	Project Assistant
	James Martin
	Assist project manager in configuration management, administering change control, setting up and maintaining project files, documentation control and distribution, collect actuals data, update plans, administer quality review process.
	Reports to & takes direction from project manager.

	Technical Team Lead /Technical Architect
	Mark Wright
	Make decisions on software design and technical implementation.  Manage technical team to produce products defined by project manager to acceptable time, quality and cost. Prepare plans for team's work with project manager. Take responsibility for team's work, advise project manager of deviations, issues, risks; manage specific risks identified by project manager. Ensure quality control of team's work is carried out 

effectively.


	Reports to & takes direction from project manager.

	Design Consultant
	Sid Blood
	In a consultancy capacity, liaise with client to establish creative approach; set, manage and monitor throughout project the creative direction for the digital implementation of brand. Support and encourage design team to ensure products meet acceptance criteria. Participate in quality reviews.
	Reports to & takes direction from project manager.

	Producer
	Kate Peters
	Manage creative and front-end team to produce products defined by project manager to acceptable time, quality and cost. Prepare plans for team’s work with project manager. Take responsibility for team’s work, advise project manager of deviations, issues, risks; manage specific risks identified by project manager. Ensure quality control of team’s work is carried out effectively. Gather and manage content.
	Reports to & takes direction from project manager.

	Information Designer
	John Smith
	Create interactive architecture, site maps, prototype interaction models, storyboards. Ensure user-friendly design and compliance with accessibility and other guidelines that apply to product, working with designers and web developers to create an effective solution to produce products defined by project manager.
	Reports to & takes direction from Design Consultant. Work managed on day-to-day basis by Producer.

	Senior Designers
	Tim Richards
	Work with creative director to design interface that reflects brand identity. Work with interaction designer and senior web developer to specify effective solutions.
	Reports to & takes direction from Design Consultant. Work managed on day-to-day basis by Producer.

	Designers
	Jackie Lealand
	Work with senior designers to produce creative according to requirements.
	Reports to & takes direction from Design Consultant. Work managed on day-to-day basis by Producer.

	Senior Developer
	David Howard
	Specify, build and test technical solutions – alongside technical team lead – to create the functional requirements identified by the project manager.
	Reports to & takes direction from technical team lead.

	Developers
	
	Carry out programming activities to create the technical solution for the project, as specified by the senior developer and technical team lead.
	Reports to & takes direction from technical team lead.

	Technical Consultant
	John Pickard
	Manage the technical applications development and maintenance aspects of the delivery. This is to be carried out in line with SR’s & XYZ Plc’s agreed technology standards and processes.
	Reports to & takes direction from project manager.

	Senior Web Developer
	Jamie Martins
	Provide consultancy in creative development to ensure design solutions are appropriate within time, cost and quality constraints. Carry out web development of designed pages. Support web developers as required.
	Reports to & takes direction from technical team lead. Work managed on day-to-day basis by Producer.

	Web Developers
	
	Carry out web development of designed pages.
	Reports to & takes direction from technical team lead. Work managed on day-to-day basis by Producer.

	Quality Assurance
	
	Ensures that quality is managed effectively to achieve a product that meets the quality and customer requirements. Ensures that the quality system operates effectively to achieve a product that meets the quality requirements. Checks that project plans contain appropriate quality checking arrangements such as the method of inspection, points at which inspections are to take place, and the people to be involved in them.
	

	Test Manager
	
	Ensure effective test strategy is in place; manage testing activities throughout project; ensure project plan contains satisfactory test activities at appropriate points in the schedule. Ensure test facilities are available to schedule. Manage and monitor test team. Manage defect tracking system and bug fixing.
	Reports to and takes direction from project manager.

	Testers
	
	System testing according to test plan. Create and implement test cases.
	Reports to and takes direction from test manager.


4.3 XYZ Plc Project Team Roles and Responsibilities

	Role
	Responsibility
	Job Description
	Reporting to

	Content Manager
	Rachel Lords
	Defines CMS deliverables and agrees associated milestones.

Gathers and supplies all content to SR Producer in agreed format and to schedule.

Liases with SR Producer regarding all content provision matters.
	

	IDTV Channel Manager
	Kate Kipper
	Define creative brief for XTL iDTV channel. Creative sign-off for iDTV; ensure brand is appropriately implemented. Deliver content for iDTV. Obtain legal sign-off for iDTV channel. Ultimate sign-off for iDTV.


	

	Operations & Services Manager
	Lee Bright
	Operations & Services Manager. Virtual help & call centre interface
	

	Web Channel Manager
	Rick Martin
	Define creative brief for website; ensure brand is appropriately implemented. Manage content for website. Main liaison regarding website. Obtain legal sign-off for website. Functionality sign-off for all areas not covered by Mobile Channel Mgr. Supplies all copy for the site.
	

	Research Manager
	Bill Rodgers
	Ensure product meets commercial quality and customer requirements through usability research and consumer research/studies. Through the application of research findings, provide input into product design as well as identifying target audience demographics and psychographics.
	

	Technical Quality Assurance
	Top Test
	Ensure product meets technical quality requirements. This will involve:

QA SR testing; iteration testing; integration & system testing. Ensure project plan contains appropriate technical quality checks. Define software handover procedures. Define acceptance criteria.
	

	Interactive Architecture & Security Mgr
	Rick Martin
	Responsible for technical and security specifications of hardware and system software to be used on Interactive systems.
	

	Interactive Operations & Infrastructure Manager
	Keith Heath
	Responsible for implementing and operating Interactive systems.
	

	Mobile Channel Mgr & Group Marketing Liaison
	Robert Manning
	Responsible for functionality sign-off for Notifications, Syndicate Manager and Subscriptions.
	

	Integration Assurance
	Spyros Spyro
	Ensures effective communication to the project regarding integration between Phase 1 and Phase 2. Central point of contact with ATEC
	

	Accessibility Assurance
	Richard Dance
	Provide guidance where required regarding compliance with accessibility guidelines.
	

	Quality Assurance
	
	Ensures that quality is managed effectively to achieve a product that meets the quality and customer requirements. Ensures that the quality system operates effectively to achieve a product that meets the quality requirements. Checks that project plans contain appropriate quality checking arrangements such as the method of inspection, points at which inspections are to take place, and the people to be involved in them.
	

	CMS Developer
	
	Overall responsibility for creation and testing of assets identified by the project manager that are to be updated through the CMS. To be supplied by XYZ Plc
	Reports to & takes direction from technical team lead. Work managed on day-to-day basis by Producer.

	Project Assurance
	
	Ensure that business needs are being met. Monitor aspects of project’s performance and products independeXTLy of the PM. Project assurance functions are part of the roles of the Project Board members but some assurance jobs can be delegated. See Appendix I for examples of jobs that could be delegated.
	Project Board member from whom the job is delegated


5 Communication Plan

Information requirements/methods/frequencies for all interested parties. Identify all stakeholders, including those outside the project team and agree mutual information needs.

· All project management products, deliverables and communication documents will be posted to the project extranet and notification emails distributed to project stakeholders. The extranet remains password protected with user name and password being distributed only to the immediate project team.

	Interested party
	Info Required
	Info Provider
	Frequency of Communication
	Method of Communication

	All stakeholders
	Current project activities
	Project manager
	Weekly
	Status report

	All stakeholders
	Changes or updates to project plan/schedule
	Project manager
	As required. Maximum frequency 1 once a week.
	Post updates to extranet & notify by email

	Meeting participants
	Contact reports/minutes
	Meeting organiser
	After all meetings
	Email

	Project board
	Highlight report
	Project board, Project manager
	Weekly on  Thursday 
	Meeting

	XYZ Plc project manager (Bill Rodgers)
	Project review: accomplishments & status, issues, risks, assumptions, changes, planned activities for coming week, planned movements for team members.
	Project manager
	Weekly on Thursday
	Meeting

	Keith Heath & XYZ Plc Technical Lead
	Test results
	Test manager
	Weekly
	Email

	Keith Heath, Rachel Lords
	Involvement in technical blueprinting or development matters
	Technical Architect, Project Manager
	As required
	Meetings

	SR management
	Project review: accomplishments & status, issues, risks, assumptions, changes, planned activities for coming week, budgets, resource usage & requirements, estimates to complete.
	Project manager
	Weekly on Tuesday
	Meetings & Status report


Stakeholders are defined as the Project Board members from XYZ Plc. Currently Senior User Micheal Anderson & Project Owner Bill Rodgers.

6 Quality Plan

The quality plan outlines the activities that are to be undertaken to ensure XYZ Plc and Zap happy Plc’s quality standards are met.

6.1 Quality Control Processes

Quality of the specialist work required to create the website and XTL iDTV channel will be managed through organised quality review meetings. A record of these meetings and their outcomes will be kept in the project’s Quality Log document.

Zap happy Plc’s quality assurance system aims to detect and eliminate errors as early as possible.

6.2 Quality Responsibilities

Project Manager

· Plan and organise the quality review ensuring that appropriate reviewers are involved and that they understand their responsibilities.

· Check the product is ready for review.

· Control the review procedure and chair the review meeting, ensuring it achieves its aims.

· Determine the quality review outcome with the reviewers and ensure actions and required results are agreed.

· Keep relevant people informed of quality review status.

· Provide final sign-off.

· Plan to overcome any project issues raised through as a result of the review.

Quality Reviewers

· This role provides an independent and objective view of the product and measures it against its agreed quality criteria.

· Prepare for the quality review and assess the product against quality criteria specified in the product description.

· Sign off follow up list of actions and ensure that errors are fully understood and resolved satisfactorily.

Producer, Technical Team Manager and Design Consultant

· This role is responsible for the professional delivery of a specific product that meets its stated quality criteria.

· Plan quality reviews in detail.

· Identify quality review resources.

· Monitor quality review progress against the plan.

· Report progress to the project manager.

Project Board

· Set the quality criteria within the product descriptions created through the blueprint stage of the project.

6.3 Standards

All products and deliverables produced, including documentation, must conform to the specification and quality criteria set for them.

Product descriptions, such as the Technical Specification, Functional Specification, Design Document, Wireframe Design Specification etc. will include outlines of the specific quality criteria to be met for the products being developed during the build stage of the project.

All management products (such as the PID, Risk Log, Status Reports, etc.) must have consistent presentation and be version controlled.

7 Initial Project Plan

The project plan outlines how and when the project activities will occur.

7.1 Timeframe Estimates

7.1.1 Phased Delivery Plan

This section outlines the plans for phasing delivery of the full scope of features and functionality outlined in this document.

Due to extremely tight timeframes it has been agreed that, to achieve XYZ Plc’s business need to gain a presence on both Internet and XTL iDTV, Priority 1 and 2 features for the website and XTL will be delivered first so that they can go live according to XYZ Plc’s business plan. Development will continue seamlessly so that Priority 3 features can be added to the website as soon as possible.

Outlined below is an overview plan of the main activities, milestones and stages for the priority 1 and 2 delivery streams, and is derived from the following Microsoft Project file THL Phase 1.1 plan V5 baselined. This detailed schedule will be sent to XYZ Plc separately to this document and will always be made available on request. 
	
	Priority 1 Milestones
	

	WBS
	Description
	Baseline Plan Date

	1.2.2.1.5.6
	Final approval 1a+b Wireframes
	Wed 06/03/02



	1.2.2.2.3.10
	Technical Blueprint complete
	Wed 13/03/02



	1.2.2.2.4.3.7
	Development environment installation & config. Complete
	Tue 26/03/02



	1.2.2.2.5.5
	XYZ Plc sign off Test Strategy
	Thu 28/02/02



	1.2.2.2.5.6
	Priority 1 Technical Blueprint Complete
	Wed 13/03/02

	1.2.2.3.4.6
	Priority 1 Website Creative Blueprint Complete
	Tue 19/03/02

	1.2.3.3.16
	Build Functionality Complete
	Mon 02/04/02

	1.2.3.4.8
	Priority 1 Page Build Complete


	Wed 10/04/02

	1.2.3.5.6
	Interwoven Priority 1 Configuration complete
	Wed 17/04/02

	1.2.4.1.9
	Priority 1 Final release installation at XYZ Plc
	Thu 09/05/02

	
	Priority 2 Milestones
	

	1.3.1.1.2.2
	Priority 2 iDTV Wireframe Design Spec complete
	Mon 04/03/02

	1.3.1.2.2.10
	Priority 2 Technical Blueprint Complete
	Tue 19/03/02

	1.3.1.3.4.6
	iDTV Design Blueprint complete
	Mon 25/03/02

	1.3.2.3.16
	Build Functionality Complete
	Fri 29/03/02

	1.3.2.4.8
	Priority 2 Build Complete
	Fri 12/04/02

	1.3.2.5.6
	Interwoven Priority 2 Configuration complete
	Wed 17/04/02

	1.3.3.1.9
	Priority 2 Final release installation at XTL
	Wed 15/05/02


8 Project Controls

8.1 Tolerances and Exception Procedure

Tolerances are the permissible deviation above and below the project plan’s estimate of time and cost without escalating the deviation to the next level of management. 

If there are indications at any point that that the project is going to deviate outside of the tolerances outlined below, an Exception Report will be created and the exception will be raised to the project board. Project risks and issues will be closely monitored by the project manager to ensure potential deviation is observed and reported as early as possible.

Specific time & cost tolerances are to be defined in the commercial agreement between SR and XYZ Plc.

8.2 Change Management Procedures

It is anticipated that changes may be requested to the scope of the end products outlined in this document. It must be borne in mind that the schedule for delivery is extremely tight and that there is no room for slippage. Change requests may impact upon both the delivery date and the budget.

All requests that XYZ Plc may have for changes must first be raised immediately as project issues to the SR project manager, who will log the issue, and to Bill Rodgers (XYZ Plc Project Owner). Claire will then review and, if approved, forward a completed change request form to the SR project manager. The SR project manager will carry out an impact assessment, review this with Bill Rodgers, and if it is agreed then that the change will be beneficial to the project and business outcome, the SR project manager will plan the change into the schedule and reassess the projects original cost estimates.

To ensure change requests being raised do not impact upon the project manager’s and development team’s ability to carry out scheduled work, due to the effort required to carry out impact assessments and to plan in the work, it is sensible to agree a limit to the number of change requests that can be raised in any one week. To this end, no more than two change requests may be raised in any one week.

8.3 Risk Management

Risks identified by SR and other third parties will be retained in a centralised risk log and ownership for risk mitigation /reduction will be initially assigned by the project manager and then reassigned if necessary by the project board /XYZ Plc.

Identified risks will initially be analysed in terms of impact and likelihood of occurring by SR during weekly risk resolution meetings between senior members of the SR project team. Risks where mitigation /reduction is being blocked will be raised in the project issue log and escalated to the project board /XYZ Plc for resolution. 

8.4 Issue Management

Issues identified by SR and other third parties will be logged in a centralised issues log along with change requests. The ownership for issues resolution will be initially assigned by the project manager and then reassigned if necessary by the project board /XYZ Plc.

Identified issues will initially be analysed in terms of impact (High /Medium /Low) during a weekly issue resolution meeting between senior members of the SR project team. Issues where resolution is being blocked will be escalated to the project manager and if this has no effect then depending on urgency and severity issues will be escalated to the project board /XYZ Plc for revised ownership and eventual resolution.

8.5 Risk & Issue Escalation Procedure

Stage 1 SR team escalate via Risk & Issue procedure to the SR Project Manager

Stage 2 SR Project Manager escalates Risk /Issues to SR IT Director Kevin Pickard if internal related issue
Stage 3 SR IT Director escalates to SR CEO Edward Marks 

Stage 4 If stage 1 is an external related risk / issue then it will be identified in a log sent with the weekly status report (containing the top 10 internal /external risks /issues) and escalated to Bill Rodgers.

Stage 5 If stage 4 fails to achieve resolution /mitigation then the risk /issue will be escalated to the Project Board. 

Fast Track The SR project manager does have the right to fast track this process and escalate risks /issues to the project board in high impact urgent situations where the minimum of delay is essential for timely /cost effective delivery of the developed software. 

8.6 Management of Key Working Assumptions

During many projects it is almost impossible to note down or identify every client /technical requirement and interpret those requirements in a way that everyone in the SR team can understand for the purposes of developing /building project deliverables. When a situation occurs where someone cannot continue with the delivery of a designated and scheduled product for the following reasons :-

· A missing requirement 

· Inability to interpret a documented requirement due to ambiguities etc 

· A technical /client requirement cannot be delivered due to it being technically unfeasible and a change needs to be made.

It is important that the delivery does not grind to a holt due to a delay in waiting for a response from XYZ Plc. Using the KWA procedure this does not have to happen, thereby reducing the risk of project slippage. 

This control element of the project will not be initiated until the project board has authorised the SR project manager to start this process in the event of slippage due to the bullets listed above. 

8.6.1 Process

An assumption is made as to what XYZ Plc might agree to in order to proceed with the delivery via the KWA log. This is authorised by the SR Project Manager. This log is then sent to a designated person at XYZ Plc once a week in order to get sign-off for the entered KWA’s which have allowed delivery to continue. None agreement of specific KWA’s by XYZ Plc will be rectified only if the project has not moved onto the point where it is not cost effective in terms of cost and time to make the revision /correction. Such decisions will be noted in the KWA log by the SR Project Manager. This decision along with an explanation will be referred back to the XYZ Plc.

If XYZ Plc insists on the KWA being changed then it will be raised as a change request via the issue log and follow the change control procedures detailed in this PID.

The sole purpose of the KWA procedure is stop the halting of the development when clarification /specification of a requirement is materially holding up the delivery of a critical path product. This should help to keep the project on track in terms of cost and target date for delivery.

8.7 Quality Management

Please refer to the Quality Plan.

8.8 Managing Stage Boundaries

The production of status reports by the SR Project Manager and issued to the project board along with any exception reports if project tolerances look likely to be breached should give the project board /XYZ Plc transparency as to the progress of delivering a specified project stage i.e. Build & Test. This should allow the project board to give the SR Project Manager effective /focused and informed steer. With the approval of the project board re-planning and estimating of the next stage in the delivery will be carried out before the current stage is complete. This plan will need to be signed off by the project board before the next stage can be initiated.

At the end of each project stage an end stage report will be provided detailing the status on closure of the deliverable designated to be produced during that stage. This will be delivered to the project board /XYZ Plc for reference. 

8.9 Sign-off procedures

All deliverables are to be signed off by Bill Rodgers. Additionally, some deliverables also require sign off from other members of the XYZ Plc project team. If it is not possible at some point during the project for these additional signatories to be available according to schedule, Bill Rodgers has authority to sign on their behalf to ensure there is no impact on the schedule due to their absence.

The table below outlines responsibility within XYZ Plc for sign-off of deliverables according to the project plan. This section does not include requirements for specific XYZ Plc team members to attend and sign off quality reviews, such as design and code reviews, as these activities and responsibilities are not directly related to product deliverables and are outlined as resource requirements in the schedule.

	Deliverables
	Bill Rodgers
	Micheal Anderson
	Kevin Heath
	XYZ Plc Technical Lead
	Deborah Langdon
	Rick Martin
	Bill Rodgers
	Kate Kate
	Rachel Lords
	Lee Britain
	Very happy plc... Commission
	XYZ Plc Marketing
	John Brade
	XYZ Plc PR
	XYZ Plc Legal

	Project Initiation Document
	*
	*
	*
	
	
	
	
	
	
	
	
	
	
	
	

	Website Design Document
	*
	*
	
	
	
	*
	*
	
	
	
	
	*
	*
	
	

	XTL Design Document
	*
	*
	
	
	
	
	*
	*
	
	
	
	*
	*
	
	

	Web site map, Process flows, Prototypes
	*
	*
	
	
	
	*
	*
	
	
	
	
	
	
	
	

	XTL site map, Process flows, Prototypes
	*
	*
	
	
	
	
	*
	*
	
	
	
	
	
	
	

	Website Wireframe Design Specification
	*
	
	
	
	
	*
	*
	
	
	
	
	
	
	
	

	XTL Wireframe Design Specification
	*
	
	
	
	
	
	*
	*
	
	
	
	
	
	
	

	Website Functional Specification
	*
	
	*
	*
	*
	*
	
	
	
	
	*
	
	
	
	

	DTV Functional Specification
	*
	
	*
	*
	*
	
	
	*
	
	
	
	
	
	
	

	Technical Architecture Specification
	*
	
	*
	*
	*
	
	
	
	
	
	
	
	
	
	

	Technical Specification
	*
	
	*
	*
	*
	
	
	
	
	
	
	
	
	
	

	Software Security Specification
	*
	
	*
	*
	*
	
	
	
	
	
	
	
	
	
	

	Test Strategy
	*
	
	*
	*
	*
	
	
	
	
	
	
	
	
	
	

	Interwoven Configuration Document 
	*
	
	
	
	
	
	
	
	*
	
	
	
	
	
	

	Website Final Acceptance
	*
	*
	
	
	*
	*
	*
	
	*
	
	
	
	*
	
	

	XTL Site Final Acceptance
	*
	*
	
	
	*
	
	*
	*
	*
	
	
	
	*
	
	

	Website & XTL Copy
	
	
	
	
	
	
	
	
	
	
	
	*
	
	*
	*


9 Initial Risk Analysis

Project teams at XYZ Plc and Zap happy Plc need to work closely to meet the time-critical delivery requirement for this project. The following list presents an initial summary of the concerns that could affect the schedule of this project and outlines what mitigation should be carried out.

	Key to Risk Types
	Key to Severity and Likelihood
	Key to Owners

	B – Business

P – Project

T – Technical

S – Security

Content/Creative
	H – High

M – Medium

L – Low
	


9.1 Initial Risk Analysis

	Ref.
	Risk

Type
	Description
	Likelihood of occurrence
	Severity of impact
	Countermeasures
	Owner

	
	
	
	
	
	
	

	1
	P
	NLC review/approval timeframes too long
	H
	H
	XYZ Plc to ensure follow up as carefully as possible.
	

	2
	P
	Project being delivered late/project going over budget
	H
	H
	Ensure all timeframes are kept to, change is kept to a minimum, resources are available as required, scope is not increased.
	

	3
	P
	Simon Hester is likely to be going on maternity leave during the creative Blueprint stage of the delivery. This may cause slippage / errors in the quality of the delivery 
	H
	H
	SR will endeavour to delegate Simon’s responsibilities and bring up to speed a temporary replacement from his team.
	

	4
	P
	SR project manager has been changed and assumes control of delivery on 11/02/02. Has limited detailed knowledge of the project. Could create estimation errors and oversights liable to cause slippage
	M
	H
	New SR project manager to put in extra time in order to come up to date as far as possible with the details of the project and the history of phase 1.0 delivery.
	

	5
	C
	Content being supplied late
	M
	H
	XYZ Plc to ensure preparation and sign off of content internally according to schedule. Wayne from XYZ Plc came to the office on 18/02 and confirmed with Jason Levine the prompt delivery of the Priority 1 & 2 copy.
	

	6
	B
	Seamless integration of Phase 1 and 2 required. Phase 1 is being developed to integrate with Phase 2, which is not yet completely defined.


	
	H
	Better communications with ATEC. XYZ Plc can help facilitate this activity
	

	7
	P
	Not enough time to deliver full scope within required timeframes.
	
	M
	De-scoping and the application of sound business/project management processes and components.
	

	8
	T
	Compatibility problems through development environment being different to live environment (Linux/AIX)
	
	H
	None as SR is not responsible for deployment and specification of the target hardware platforms. This will remain a risk throughout the duration of the SR project as SR are responsible for the e to e delivery of the entire project.
	

	9
	C
	Image acquisitions and/or licensing may be time-consuming.
	
	H
	Finalize graphic direction very early. Start gathering images immediately thereafter.
	

	10
	T
	Integration testing on target platforms by TopTesting may take more than 2 weeks detailed in the project plan and advised by XYZ Plc. 
	
	H
	SR needs to make sure as far as possible that the application is developed where possible with the respective Web /iDTV  platforms in mind in order to minimise the number of potential bugs to be identification during integration testing run by TopTesting /XYZ Plc.  
	

	11
	C
	Database content may be time-consuming to gather.
	
	M
	Assign content lead at XYZ Plc immediately.

Provide sample content early for database development.
	

	12
	P
	Schedule has no room for slippage.
	
	H
	Adhere to all deadlines including deliverables and review cycles.

Maintain constant communication between XYZ Plc and SR.

Receive commitment from all parties to adhere to deadlines.

Maintain sound business /project management processes 
	

	13
	T
	External systems interfaces with WIN.
	
	H
	Need to clarify with XYZ Plc
	

	14
	B
	Site will need ongoing maintenance for new content.
	
	M
	XYZ Plc should bring content management team on board and train them prior to go-live date.
	

	15
	T
	Appropriate system and software configurations need to be completed on time at XYZ Plc data centre.
	
	H
	Ensure that servers with proper software installation are put in place at XYZ Plc by date specified in schedule.
	

	16
	T
	Delivery of J2EE software may be late.
	
	H
	XYZ Plc should ensure timely delivery as per schedule.
	

	17
	P
	Availability of vendor resource may be restricted – Interwoven (consultancy/dev) & IBM WebSphere (consultancy)
	
	H
	As soon as PID signed SR needs to strike up relationship with vendors with the purpose of engaging key consultancy resource.
	

	18
	P
	Minimal levels of involvement in SR delivery by ATEC
	
	H
	Need to clarify through XYZ Plc
	

	19
	P
	ATEC influence in technical delivery – unknown and uncertain
	
	H
	Need to clarify through XYZ Plc
	

	20
	T
	More than 20 templates to be completed will extend delivery dates 
	
	H
	Plan built on assumption of 20 templates maximum – aim to keep to this in blueprint.
	

	21
	T
	Database development cannot start until data schema locked down.
	
	H
	Agree on data formats during blueprinting stage.
	


10 Project Cost Estimates


[image: image3.emf]05/05/2004 Author Kevin Brady

Resource Start Date Finish Date

Full Cost 

Per /Day 

Rate Full Cost

Contingency 

30%

Full Cost + 

Contingency

Andrew Davies 19/05/2004 22/08/2005 347days 347days £350.00 £121,450.00 £36,435.00 £157,885.00

Peter Red 19/05/2004 22/08/2005 347days 347days £350.00 £121,450.00 £36,435.00 £157,885.00

Charlie Crow 27/07/2004 22/08/2005 276.17days 183days £350.00 £64,050.00 £19,215.00 £83,265.00

Mr Blooby 26/08/2004 12/07/2005 225.17days 68days £350.00 £23,800.00 £7,140.00 £30,940.00

Ian Peters 01/09/2004 22/08/2005 251.83days 140days £350.00 £49,000.00 £14,700.00 £63,700.00

Jayant Smith 09/06/2004 07/10/2004 86days 77days £450.00 £34,650.00 £10,395.00 £45,045.00

Bill Sanders 01/06/2004 18/07/2005 291.5days 4.5days £350.00 £1,575.00 £472.50 £2,047.50

Brian Smith 24/06/2004 28/04/2005 218days 11days £350.00 £3,850.00 £1,155.00 £5,005.00

Bull Twinky 14/04/2005 10/06/2005 41days 41days £500.00 £20,500.00 £6,150.00 £26,650.00

Kevin Brady 19/05/2004 23/08/2005 347days 347days £350.00 £121,450.00 £36,435.00 £157,885.00

Jack Roberts 25/08/2004 23/08/2005 256.67days 7days £350.00 £2,450.00 £735.00 £3,185.00

Mark Happy 01/06/2004 10/03/2005 198.67days 5days £350.00 £1,750.00 £525.00 £2,275.00

Dev1 Alan Watson 01/07/2004 06/10/2004 68days 65days £450.00 £29,250.00 £8,775.00 £38,025.00

Dev2 Tim Howard 01/07/2004 06/10/2004 68days 65days £450.00 £29,250.00 £8,775.00 £38,025.00

Catherine Brody 01/07/2004 29/09/2004 63days 63days £450.00 £28,350.00 £8,505.00 £36,855.00

IBM Technical Architect 31/08/2004 12/07/2005 223.5days 24.5days £750.00 £18,375.00 £5,512.50 £23,887.50

1795 £671,200.00 £201,360.00 £872,560.00

VERY HAPPY

Work  Duration


11 Items Not Included 

Due to the short time scales needed to sign off this PID and deliver the project, the following items are omitted from this document :- 

· Test.com communications requirements to be specified by Bill Rodgers.

· Project cost and time tolerances /contingency will be specified between the SR business development team and XYZ Plc. 

· The success criteria for the project are to be specified between XYZ Plc and the SR Project Manager.

·  The acceptance criteria are to be specified between XYZ Plc and the SR Project Manager. 

· The plan, the PID and any associated cost estimates do not cover activities associated with the deployment of the developed Web /iDTV sites to their respective platforms.  The division of ownership /roles and responsibilities for delivering a deployment plan for each platform and managing the deployment process will need to be resolved after this document has been signed. 

· The security element of this project which is supposed to be defined in 4.3.6.2 is still in the process of being defined between Mark Hester of SR and Rick Martin from XYZ Plc.

· The new requirement to make WIN checker compatible for general use in other third party websites (i.e Yahoo) is now for the purposes of this document listed as a change request and is out side of the original scope of requirements. This change will need to be assessed in terms of feasibility, additional cost and the effect on the project plan in terms of delivery dates. Once this document has been signed-off a change request form will be sent to XYZ Plc and the change control procedure detailed in this PID will be followed.

· Project Schedule milestones.

If this document is signed off it will be subject to these elements being defined at a later date.

12 Approval Form

Signature below indicates that this PID version 2 has been reviewed and approved by the appropriate people in XYZ Plc, and authorises Zap happy Plc to proceed with the next stage of this project to prepare a detailed technical and design specification – the Blueprint – as outlined in this document.

For XYZ Plc

Signature:




Date:

Name:
Bill Rodgers



Position: Project Owner 

Signature:




Date:

Name:
Micheal Anderson



Position: Project Board Executive

Signature:




Date:

Name:





Position:

Signature:




Date:

Name:





Position:

Signature:




Date:

Name:





Position:

Signature:




Date:

Name:





Position:

Signature:




Date:

Name:





Position:

For Zap happy Plc

Signature:




Date:

Name: Peter O’Tool



Position: IT Director

Signature:




Date:

Name: Edward Smith



Position: CEO Zap happy Plc

Signature:




Date:

Name: Kevin Brady



Position: Project Manager
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Key:
Arrows indicate lines of report and direction.
Brackets indicate responsibility for day-to-day work management.


Project Organisation Structure


WebSphere Consultant: TBC


Lead Web Dev: Jim Acre


Design Consultant: Simon Whitel


Technical Consultant: John Peters


Technical QA:
TopTesCom


iDTV Channel Mgr: Kate Kipper


Web Channel Mgr: Rick Brick


Content Manager:
Sophie Pain


Research Mgr: Daniel Fleet


Interactive Architecture & Security Mgr: Richard Harrison


Interactive Ops & Infrastructure Mgr: Kevin Nettles


Mobile Channel Mgr & Group Mktg  Liason: Rick May


ZPY Plc


NTL Sr Designer:  TBC


NTL Designers:   TBC


Web Designers:   TBC


Sr Developers: Leign Edwards Stephen Hewett


Web & JSP Developers:


Interwoven  Consultant TBC


Technical Lead & Architect: Mi Rodgers


Web Sr Designer: Colin Howard


Information Architect: James Hunt


Producer: Kate Love


Project Assistant: John Strong


Project Board:
Tim Rodgers Peter Smith
Andrew Whitehead


Project  Manager:
Jim Butcher


Web Developers: TBC


XYZ PLc


Edward Woodward
Operations & Services Manager
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Sheet1

				5/5/04		VERY HAPPY						Author Kevin Brady

		Resource		Start Date		Finish Date		Duration				Work				Full Cost Per /Day Rate		Full Cost		Contingency 30%		Full Cost + Contingency

		Andrew Davies		5/19/04		8/22/05		347		days		347		days		£350.00		£121,450.00		£36,435.00		£157,885.00

		Peter Red		5/19/04		8/22/05		347		days		347		days		£350.00		£121,450.00		£36,435.00		£157,885.00

		Charlie Crow		7/27/04		8/22/05		276.17		days		183		days		£350.00		£64,050.00		£19,215.00		£83,265.00

		Mr Blooby		8/26/04		7/12/05		225.17		days		68		days		£350.00		£23,800.00		£7,140.00		£30,940.00

		Ian Peters		9/1/04		8/22/05		251.83		days		140		days		£350.00		£49,000.00		£14,700.00		£63,700.00

		Jayant Smith		6/9/04		10/7/04		86		days		77		days		£450.00		£34,650.00		£10,395.00		£45,045.00

		Bill Sanders		6/1/04		7/18/05		291.5		days		4.5		days		£350.00		£1,575.00		£472.50		£2,047.50

		Brian Smith		6/24/04		4/28/05		218		days		11		days		£350.00		£3,850.00		£1,155.00		£5,005.00

		Bull Twinky		4/14/05		6/10/05		41		days		41		days		£500.00		£20,500.00		£6,150.00		£26,650.00

		Kevin Brady		5/19/04		8/23/05		347		days		347		days		£350.00		£121,450.00		£36,435.00		£157,885.00

		Jack Roberts		8/25/04		8/23/05		256.67		days		7		days		£350.00		£2,450.00		£735.00		£3,185.00

		Mark Happy		6/1/04		3/10/05		198.67		days		5		days		£350.00		£1,750.00		£525.00		£2,275.00

		Dev1 Alan Watson		7/1/04		10/6/04		68		days		65		days		£450.00		£29,250.00		£8,775.00		£38,025.00

		Dev2 Tim Howard		7/1/04		10/6/04		68		days		65		days		£450.00		£29,250.00		£8,775.00		£38,025.00

		Catherine Brody		7/1/04		9/29/04		63		days		63		days		£450.00		£28,350.00		£8,505.00		£36,855.00

		IBM Technical Architect		8/31/04		7/12/05		223.5		days		24.5		days		£750.00		£18,375.00		£5,512.50		£23,887.50

												1795						£671,200.00		£201,360.00		£872,560.00

				5/5/04		VS Release Option						Author Kevin Brady

		Resource		Start Date		Finish Date		Duration				Work				Full Cost Per /Day Rate		Cost		Contingency 30%		Cost + Contingency

		Andrew Darrant		5/19/04		10/14/05		407		days		407		days		£350.00		£142,450.00		£42,735.00		£185,185.00

		Matt Ford		5/19/04		11/9/05		407		days		407		days		£350.00		£142,450.00		£42,735.00		£185,185.00

		Charlie Craft		7/23/04		6/6/05		222.83		days		130		days		£350.00		£45,500.00		£13,650.00		£59,150.00

		Digital Union Tester		8/23/04		11/8/05		312.33		days		85		days		£350.00		£29,750.00		£8,925.00		£38,675.00

		Ian Soars		8/26/04		11/8/05		309.5		days		192		days		£350.00		£67,200.00		£20,160.00		£87,360.00

		Jayant (Watson Labs)		6/9/04		10/6/04		84.5		days		74.5		days		£450.00		£33,525.00		£10,057.50		£43,582.50

		Brent Summers		6/1/04		10/20/05		358.67		days		5		days		£350.00		£1,750.00		£525.00		£2,275.00

		Brian Mulcahy		6/23/04		7/20/05		277.67		days		10.5		days		£350.00		£3,675.00		£1,102.50		£4,777.50

		Load Test Consultant		2/11/05		8/19/05		135.5		days		51		days		£500.00		£25,500.00		£7,650.00		£33,150.00

		Kevin Brady		5/19/04		11/9/05		407		days		407		days		£350.00		£142,450.00		£42,735.00		£185,185.00

		Jacqui Watling		8/20/04		9/30/05		286.33		days		8		days		£350.00		£2,800.00		£840.00		£3,640.00

		Mark James		6/1/04		7/20/05		293.17		days		5		days		£350.00		£1,750.00		£525.00		£2,275.00

		Dev1 Watson Labs		6/29/04		10/4/04		69		days		65		days		£450.00		£29,250.00		£8,775.00		£38,025.00

		Dev2 Watson Labs		6/29/04		10/4/04		69		days		65		days		£450.00		£29,250.00		£8,775.00		£38,025.00

		Tester Watson Labs		6/29/04		9/24/04		63		days		63		days		£450.00		£28,350.00		£8,505.00		£36,855.00

		IBM Technical Architect		8/31/04		5/3/05		173.67		days		24.5		days		£750.00		£18,375.00		£5,512.50		£23,887.50

												1999.5						£744,025.00		£223,207.50		£967,232.50

				5/5/04		Stage Release						Author Kevin Brady

		Resource		Start Date		Finish Date		Duration				Work				Full Cost Per /Day Rate		Cost		Contingency 30%		Cost + Contingency

		Andrew Darrant		5/19/04		8/15/05		345.5		days		345.5		days		£350.00		£120,925.00		£36,277.50		£157,202.50

		Matt Ford		5/19/04		8/15/05		345.5		days		345.5		days		£350.00		£120,925.00		£36,277.50		£157,202.50

		Charlie Craft		10/21/04		8/15/05		210.5		days		119		days		£350.00		£41,650.00		£12,495.00		£54,145.00

		Digital Union Tester		11/5/04		7/5/05		170		days		68		days		£350.00		£23,800.00		£7,140.00		£30,940.00

		Ian Soars		8/26/04		8/15/05		249.75		days		204.5		days		£350.00		£71,575.00		£21,472.50		£93,047.50

		Jayant (Watson Labs)		6/9/04		10/6/04		84.5		days		74.5		days		£450.00		£33,525.00		£10,057.50		£43,582.50

		Brent Summers		6/1/04		7/11/05		286.25		days		7		days		£350.00		£2,450.00		£735.00		£3,185.00

		Brian Mulcahy		6/23/04		4/21/05		213.75		days		7.5		days		£350.00		£2,625.00		£787.50		£3,412.50

		Load Test Consultant		3/15/05		5/11/05		41		days		41		days		£500.00		£20,500.00		£6,150.00		£26,650.00

		Kevin Brady		5/19/04		8/16/05		345.5		days		345.5		days		£350.00		£120,925.00		£36,277.50		£157,202.50

		Jacqui Watling		11/4/04		8/16/05		201.5		days		9		days		£350.00		£3,150.00		£945.00		£4,095.00

		Mark James		6/1/04		1/4/05		152.25		days		1.5		days		£350.00		£525.00		£157.50		£682.50

		Dev1 Watson Labs		6/29/04		10/4/04		69		days		65		days		£450.00		£29,250.00		£8,775.00		£38,025.00

		Dev2 Watson Labs		6/29/04		10/4/04		69		days		65		days		£450.00		£29,250.00		£8,775.00		£38,025.00

		Tester Watson Labs		6/29/04		9/24/04		63		days		63		days		£450.00		£28,350.00		£8,505.00		£36,855.00

		IBM Technical Architect		8/31/04		10/6/04		26.5		days		24.5		days		£750.00		£18,375.00		£5,512.50		£23,887.50

												1786						£667,800.00		£200,340.00		£868,140.00
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